November 7, 1939,

Deaxr Hugh:

I have your note of October 13 and I also received,
in due course, your letter of October 3. I dcubt whether
I have even aoknowledged your letter of August 13. I keep
busy more hours a day than I should but in spite of that
it sesms impossible to get at any personal correspondence,
I hove very little family life left, for when I get home
in the evening after seven it 18 usually necessary for
me to have some peopnle in from the Department whom I have
not been able to see during the day and with whom it 1s
necegsary to dlscuss certalin matters without interruption.
If it 1is not thils, I have papers which require my careful
attentlon and which often I am not able to give them
except at night, It is the same thing on Baturday and
Bunday as any other day of the week. I do not mind
elther the long hours or the volume of the work or even
its difficulty. The only thing which bothers me is being
pressed and ths feeling which we all hove at times that
we are not getting through with everything that we should
do with vroper expedition, The one thing I am not per-
mitting myself to do is to do anything in a hurry, for
I think thece are days when we must all keep both feet
on the ground and our heads clear. Ve must not permit
ourselves %o be hurried into decisions or to takse any
action precipitately. There 1s too much at stake. A
decislion hurriedly made and without adequate consldera-
tion can come back to haunt more than the one who made
it. Of course, I find the long experience in the field
and my own experience here very helpful because out of
1t it is o0ssible for me to meke declslons more rapidly
than would otherwilse be possible, My health 1s keeping
up quite well but I have no relexation and have had to
give up practically all social life. It ia naturally
not & happy situation for my wife, These are difficult
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days, however, and great things are at stake, and I think
all of us are willing to do our best without complaining.
In any event, we should be willing to do so,

I think the Service has responded splendldly, on the
whole. Your letters have been very helpful to me, and I
am sure you have many diffioult problems to handle and
that 1t must be a satisfzction to the Ambassador to have
Murphy and you to help him with so many of these things,
Your lettera have been very helpful to me and you will
understand if I cannot write you as I have been gled to
do in the past,

I guite understand that it ie not possible for you
to go forward with your consolidation plans as you had
in mind., %Yith the servicee of the Embassy in process of
being decentralized for the time belng it is, of course,
gulte impossible for us to carry through our plang in
Paris and perhaps in London to the degree we had in mind,
We willl have to de the best we can. ¥e have an emergenocy
situation which we must meet, The thing we have to bear
in mind is that State is now responsible for the informae-
tion coming from abroad end we must be careful to see that
there 1s an adequate flow of information for the other
departments of our Goverament-~Commerce, Treasury, Agri-
culture, et cetera. They sre all, of course, interested
not only in copies »f decrees but in explanatory back-
ground., Ve are getting from most of the officers the
decrees, et cetera, but explanatory background in some
cases has been lacking, as well as adequate interpretation.
I do not know whether this ap-lies to raris, but I merely
mention it to you so that you may have it in mind and see
that our people have 1t in mind,

You are quits right that the regular reporting sec-
tion should do certain finaneial reporting. The report-
ing which Matthews would do and which 1z intended primarily
for the Treasury is, of couree, reporting of a dilferent
kind., The financial reporting which the regular report-
ing seetion would do is that which glves us informatlon
that can be distributed to all interested depariments of
our Gevernment. The type of reportlng which Matthews
would do would be more speclalized and get very restrlcted
circulation in this Department as well as in the Treasury.

One of the things which bothers me and to which I am
giving attention now 1s thie question of what we can do
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in places like London and Paris for our officers and per=
sonnel under the emergency conditions,  We started out, I
am afrald, on too liberal a soale and I don't think we can
continue it. We have complete understanding, I think, of
the problem, but after all in the last war nothing was
done and our officers and clerks were not as well off in
the way of salary and allowsnoces, It is quite imposesible
for ue to find adequate Jjustification before the Congress
and the people for the maintenance of two establishments
even though the emergency situation does exlst. The pay~
ment of per dlem has been at too high a rate and we had

to arbitrarily cut if we want to malintain it at sll. You
know that we have no statutory basis in reality for some
of these things we have done at certain posts llike London
and Parls in the way of evacuation, per diem, et cetera,
Ve shall have to seek funds and we shall have %o show that
we are on & sound baegls, ¥What I am afrald of i1¢ that if
sone of our men may be too graspling and be trying to get
too much or complaining about not getting enough--in
general, by "bellyachingt--we may get = revision of our
whole systen of basio pay and allowances, whieh would Dbe,
of course, a wmost serlous matter, It hasg taken us years
$o build this up end we cannot take any riskes. You know
how meny years it took us tc educate the members of Congress
and the people interested in our foreign relations to the
degroe that we ocould gst the relatively satlsfactory atate
of salary and allowances thot we now have. Kee; ing this
in mind, you will =zppreciate what a problem we would have
in getting a proper understanding of certain emergency
allovances, By the foregeing I dc not mean that we do

not wlsh to do something very definite or that we are not
giving thle matter the moat ¢arsful thought., Ye are doing
gc. But the im-ortant thing is that we have to keep in
ind also the major problem which confronte us, that the
mensy to do 1t has te come from one gource, and that 1ls
the Congress. It ie costing us far toc much at Paris and
at London and we ehall have to get a drastic revisicn of
the eituatlon. Ve sent a telegram to the Ambassador the
other dey and I sam cure that we will get some suggestions
from him. I need not tell you thet no matter how much we
are interested in ocur zlien clerks we ecan't possibly
Justify per diem and evacuation eoste for the dependents
of allen clerke, and I doubt whether we can justify per
dlem for such clerks themselves who are dolng duty away
from thelr regular stations, Even in case ¢f American
officers and thelr dependents the whole question will have
to be gone into most carefully, After 211, a war is on
and it will ecarry burdens, inconveniencee, and, toc &
degree, all sorts of difficulties for everyone, nsutrals
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as well as belligerents.

This 18 already too long & letter, but I did want you
to have some of these thoughte, and I need not tell you
that I look forward to hearing from you from time to time,

With very good wishes to you and your mother, in
which my wife Joins,

Sincerely yourse,

A-M:GSM:DMZ




