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Vienna, April 20, 1938,

Dear llesscrsnith:

In dcapateh No, 180 of April 7th, cnd o, 205
of April thh, vie havo tried to rovicw Ehc personnel
situation and orgunizution of tho Consulcte Goneral
in Vienna, It nay scen a little "grund‘osc"
Ilowevor, froma the point of vicecw of officor starff
it is, if anything, ulichtly lcas than Viarsaw end
Qtutt"(irt .

You wilill note that I recommend a classificd
officer staff of 3: a principal consulur offlicor
and two subordinate consular officcers who would
run the ostablishment. Ono of these subordinctes
could, I belicvo, be temporary. Probably within
six months or o yeur a principal officer and one
suwbvordincte oflficer would be ecnough.

A Vice Consul (lir. Ileck) to continue in charge
of notarlals, Involces and inventory spcals for
itself,

In respect of visas, throo officers (licdelie,

Reinhardt, and Dutko) arc now doing tho work. At

- present theseo three offlocers are working under

excegsive progsurc and the work is incrcasing.

ilorcover, in arrunvlnc a pernanent or at leest scnle-
poermancnt orcuni"ut onc nuct foresco tho
pousibilitj of illncss and the noed Tor occasionel
vacations. Werc one of thoge thrcece officurs to be
Incapucituted or absent, the work would sulfcer scrious-
ly. I %thcrefore beliove wo should have four Vice
Consuls for visas,

Most of our visa cusos now are oclear-cut, The
cagy oncs cone first,. "hore aro thousands of caases
in properation where the lntorested partics are
endeuvorinc to arrange tholr documents and to socure
effldavits of supporvu from Arerica, Tho evidence
subltted will protobly be progressively dublous in
the future and in conseoquence the work incrcasingly
exacting, with greatly auguented paper wWorke. ¥ ie g

The Honorcble
Georgo 3. llessersnith,
Asgistent Secoretary of State,
Washington, D. C.
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aftor six months or a yocr, tho wori sheuld subslido,
1t would be qulte casy to withéraw one of tho Vice
Consuls. Porsonally, I don't think thc visu work
is poing to decline in the foresccable future, The
United Stutos Lincs office in Vienna cnticiputes o
rush of business for the next ten yeura.

In resynect of ny recormiendaticis for one .
Anerican clerk and twenty-one native cleriis, you
will obLocrve that of the lotter, two viould be
eppointed taaporarily. Dy this I necan enployod
Lrop: month Lo nmonth with the clear undersuending
that s soon uag,the work subsildes the caployuent
shall ceose, +A1lso two of the natvive clerizs plan
to resign within the next month or so. Thoir
successors should also be appointcd on tlc same
temporaxry basis. Thus, when the visa aad other .
functions orf this office decrease, theye will be
no aifficulty in building dowm,

You will also observe thut I rccomnend that
Tour of the native employces of the Conuiercial
Atteehd be tolien over. I understand that their
salerics will be contlnued by the Departoent of
Cormerce until June 30th. They erc all competent
peoplo with considecrable scrvice under the Cormercial
Lttachdé cnd wo bedly need them.  Boxberg descrves
extromely well of us, Since linreh 1lth he has
performed invelucble service in condection with
proteetion wori, He is the only one in vhce eatire
staff who 1s persona gruta with the new local
suthorities, IIe has heen able to get to the
Cestepo and other police authorities and deliver
the poods when the situation sccmed utterly hopeless.,
iy idea for him is thet he should continuc in
protcction work and should Vve the chicl outside
contect man of the office; in other words, the
wlixerY, without which no office can properly Ifunction.
}ag, Fuchs l1s extrenicly officicnv and both lMlss Unger
and ¥r, Redl are hard working, competent enployucs.

With regard to Sucherstein and Iarollus, when
this office is put under DADO in Paris therce will
still bo a heavy dburden of accounting. Both
Sucherstein snd Ilarollus erc cxperienccd cmployeces
and should their work decrease, there will be
plenty of opportunities to ocoupy their time in
other work of the office,
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I am sure that you will «pgree in my
reocormiencation that this offlice rotuin one |
Aucrisun olerk at least for tho present in order
to take carec of the confidential archives, coding
end stenographic work of a confidential nature,

In resnoct of the nmessencer and ocustodial
stalf, there appeurs no need to nele ocny chan(cs
until woe move iato the Argcentinlerstrasse. So
fer, they cre all fully occupled, Including old
Adolf, who hes been on duty {rom otrly nornlng
until latc at night for woclis copiapg with an
exigent public in large numtcers,.

In view of the epproachins close of the
fiscal year, I would be ost obliged 1T the
Departnent would reach a decislon as quiellly as
posslible, I well approcilate, however, hov
difficult it is to cobrdinute &ll of the technical
detalls,

~Yours sincerely,




