
Vienna, April 20, 1950* 

Dear I.lo3sorsnith: 

In despatch Ho, 100 of April 7th, and 2To. 205 
of April 19th, wo havo triod to review the personnel 
situation and organisation of tho Consulate General 
in Vienna. It nay scon a little "Grandiose". 
However, fron tho point of view of offloor staff 
it is, if anything, slightly less than Warsaw end 
Stuttgart. 

You will noto that I recommend a classified 
officer staff of 3: a principal consular officer 
and two subordinate consular officers v/ho would 
run the 03tablishnent. Ono of these subordinates 
could, I beliovo, bo temporary. Probably within 
six nontho or a year a principal offloer and one 
subordinate offioer would be enough. 

A Vice Consul (Ilr. Flaok) to oontinue in charge 
of notarials, Invoices and inventory 3pcaks for 
itself. 

In respect of visas, throe officers (I'edalie, 
Reinhardt, and Dutko) are now doing tho work. At... 

., present thoso three offioers are working under 
ercoessivo pressure and the work is increasing. 
Moreover, in arranging a pemanent or at least 3cni-
: pemanent organisation ono nust foresee tho 
possibility of illness and the need for oooasional 
vaoations. Were one of thoso three officers to bo 
incapacitated or absent, tho work would suffer serious 
ly. I thereforo believe wo should have four Vloo 
Consuls for visas. 

Host of our visa cases now aro clear-cut. £ho 
easy ones cono first. Thore aro thousands of oases 
in preparation whore the interested parties aro 
endeavoring'to arrange their doounents and to secure 
affidavits of support fron Anorioa. Tho evidence 
submitted will probably bo progressively dubious in 
the future and in oonsoquonco the v/ork increasingly 
exacting, with greatly augmented paper work* If, 

The Honorable 
George 0. Hessersmith, 

Assistant Secretary of State, 
Washington, D. C. 
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oho work should subside, 
Vice 

after six months or a year, _., _„, ...„. 
it would be quite easy to withdraw ono of the ̂  
Consuls. Porsonally, I don't think tho viou v., 
is coing to decline in the foreseeable future. 
United States Linos office in Vienna anticipates 
rush of business for the next ten years. 

'/ork 
The 
a 

In respect of ny recommendations for one . 
American clerk and twenty-one native clerks, you 
will observe that of the letter, two would be 
appointed temporarily. By this I no an omployod 
from month to month with the clear understanding 
that as soon as^the work subsides the employment 
shall cease. Also two of %ho native clerks plan 
to resign within tho noxt month'-or 30. Their 
successors should also bo appointed on the same 
temporary basis. Thus, when the visa and other . 
functions of this office decrease, theye will be 
no difficulty in building down. 

You will also observe that I reoocuend that 
four of the native employees of the Conuercial 
Attache* bo taken over. I understand that their 
salaries will be continued by the Department of 
Commerce until June 20th. They are all corapetent 
people with considerable service under tho Commercial 
. Attache" and wo badly need then. Boxbcrg deserves v 

extremely well of us. Since march 11th he has' 
performed invaluable servioe in connection with 
protection work. He is the only one in the entire 
staff who is persona grata with tho new local 
authorities, lie has been able to get to the 
Gestapo and other police authorities and deliver 
the goods when the situation seemed utterly hopeless. 
I.ly idea for him is that he should continue in 
protection work and should be the chief outside 
contact man of the office; in other words, the 
"fixer", without which no office can properly function. 
Mrs. Fuohs is extremely efficient and both miss Unger 
and Mr. Redl are hard working, competent employees. 

With regard to Sucherstein and Khrollus, when 
this office is put under DADO in Pari3 there will 
still bo n heavy burden of accounting. 5oth 
Sucherstein and Karollus aro experienced employees 
and should their work decrease, there will be 
plenty of opportunities to oooupy their time in 
other work of the offioe. 

, ULu.. ;i, 
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I am sure that you will agree in my 
rooonuendntion that this office retain ono . 
Aiiicrijjoan clerk at least for tho present in order 
to take oaro of the confidential archivo3, coding 
and stenographic work of a confidential nature. 

In respect of the messenger and oustodlal 
staff, there appears no need to nake any changes 
until v/o novo into the Argcntinierr,tra3se. So fl 
far, they are all fully ocoupied, including old 
Adolf, who has been on duty frou oarly nomine . 
until late at night for weeks coping'with on. 
exigent public in largo numbers. 

In view of tho approaching close of tho 
fiscal year, I would be most obliged if tho 
Departnont would reach a decision as q.uiokly as 
possible. I well appreciate, however, how 
difficult it is to coordinate all of the technical 
details• 

'"•- Yours sincerely, 

-••—--v^;;-


