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Habana, Cuba,
Mey 27, 1941
Dear Warrent

I am very glad indeed to have your letter of
May 21st, and appreciate very much your writing me
80 fully and helpfully.

With regard to the loan contract in connection
with the sugar arrangement, I talked with lianas
yesterday and he ssid they were in the midst of s
comuittee meeting at the Institute and that he felt
that the last difficulties would be ironed out, I
teld him that your plan wes to be in Habana on
June 9th or 10th and that you have suggested that
the contract be signed on June 1l0th., 1 asked ¥anas
if there would be any difficulty avout fixing on this
date and he said that he was confident thaet he could
assure me that the contract could be signed that day.

told him that I would advise you to that offect.

I think it would have been worth your while to
come here for the signing of the losn contract for
the sugar arrangement alone, A ceremony will be
arranged as the President and you will sign, accorde
ing to my understanding. I think it highly desirsable
to make a ceremony of this kind out of the signature
and that 1t should ve here., The Bank's action in
making this srrangement has beon most helpful to Cuba
and it is a most constructive action on the part of
our Government and so recognized and apprecliate’ by
thoughtful people here, It is just as well, however,
that the actual contract e signed in such a formal
and ceremonious a way as it will be given adequnte
publicity all through the Island and will have a very
helpful effect. Ve are apt to underestimate the ime
portance of a ceremony like this, but you know what
real significance these things have for our friends
in this part of the world,

The Honorabvle :
Warren Plerson
President
Export-Import Bank,
Washington, De C,




I saw Dr. Cortina yesterday afternoon and I told
him that you were coming down on June 9th or 10th for
the asignature of the loan contract, I said that you
would not be able to stay for any length of time on
account of your heavy duties at home, but that this
would provide the opportunity to discuss the authorilzing
act to the losn contract for the $25,000,000 eredit. I
sald that you would bring with you either lir, lHerceraun
or lir, Russell Snodgrass, who would be able to spend
about a week in Cuba in helping to draft the contract,

told Dr, Cortina that I thought what they should do
was t0 prepare a draft of the suthorisging aet and have
it in as good shape ag possible when vou and your
associate arrive, I also pald that it would be well
for them to draw up a draft of the loan contract so
as to have it ready as & basisg for discussion, 1
emphasized that 1t would save a great desl of time
if they had a draft of the suthorizing act and of the
loan contract ready vhen you and your agsoclate arrive
a2 then there would be something concrete to agtuslly
begin to work on. The drafting of the suthorizing act
should be relatively simple, for I think the anthority
of the Cuvan CGovermment to contract the credit, ete,,
should be along broad lines., 1 foresaw no real diffi-
culties in the drafting of the amthorizing aect, The
drafting of the losn contract for the 25,000,000 credit
will be fairly difficult st the best, but I think if the
Cubans will prepare a draft to have it ready by the time
you and your assoclate get here, broad, basie principles
can be discussed immediately end the actual preparation
of another draft begin without delay. One of the Aiffi-
culties, of course, which the Cubans have in preparing
the preliminary draft of the lomm ocontract is that I
have not been able to give them anything except rather
meager details so far,

You will heve noted from the letters which I wrote
to Hr, Clayton that the Cuban Govermment is very anxious
to have preliminery discussion of some of the projects
for public works and agricultural diversification so
that actual study of specific projects can be begun and
declisions made immedistely after the sizning of the loan
contract and the pessage of the suthorizing ect., It will
be gquite impossible to do anything with regard to projects
untll you and this committee of the Cuban Cabinet have
sat down together to talk over the general principles
which are to govern in the selection of projects for
public works and agricultural diversiflcation, We have
got to make it clear, I think, to the Cubans just
what type of project the Bgnk would be prepared to
consider, I do not know what they have in mind,
but I am sure they will try to include some pro-

Jects which the Bank could not possibly consider
approving. In any event, no real progress can

be
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be made until the responsible officer of the Bank and
this committee of the Cabinet sit down together and
reach accord on certain general principles to govern
in the selection of projectss Once this is done,
then the study of specific projects can begin,

I am, therefore, very happy that you will be here
on June 9th or 10th so that thies contact with you on
behalf of the Bgnk can take place with the Cabinet
committee, This will clarify the situstion. You will
recall thet I have emphesized the importance of theie
coming with you an expert in agricultural metters and
one in public works matters. I dhould like to emphasize
the importance of these two men arriving with you and
being present when you have your conversations with the
Cabvinet committees, In this way they will have the full
background which they should have in the most effective
first-hand way and this will be most useful for their
suldsnce later when you are not here, I was hoping
that Wheeler could come with you for Agriculture and
stay about a week or two, but Collsdo told me over the
telephone the other day that he doubted vhether Wheeler
could come but thst either Laguardia or Bressman could
come, Lither of them would be very acceptable for they
are both competent. It would be very helpful, It would
be very helpful if Lesguardia or Bressman, whichever comes
with you, would bring with him at the ssme time some one
who will really stay here for the Bank on sgricultural
projects, Wheeler suggested to me that Minneman, a
Foreign Service officer, would serve well for this pur-
pose, and I am inclined to agree although he would need
technicel as:=istance from home from time to time, I am
hoping, therefore, very much that Bressman or Laguardia
will come with you, and that Minneman, or some one vho
will stay on agricultural projects, will come along also.

I understand that with respect to public works
projects it is a little more difficult as we have no
Department in our Covermment which ties together all of
these matters as they do in the Department of Agriculturs
for agricultural matters, It is most important, however,
that some one competent to discuss public works projects
accompany you on June 2th or 1O0th, I have a letter from
Mr., Welles in which he telle me that your engineer, lir,
West, who has just returned from Bragil, will accompany

ou if at all possible, I do hope that west will be able
i@ come when you do and stay sbout a week or two., Of
course, the Bank will have to employ at least one engineer
to remain in Cuba for an indefinite period of time., His
salary, of course, should be chargeable to the credit,

I do not want to meake myself s nuisance, ami I
mow that all of you in Washington have a great deal
on your hands and that it is difficult to get away.

1 know
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I Imow that this Cuban matier is only one of the many
things which you and the Bank and any other Departments
heve on your minds at present, I think you will sgree,
however, that now that we have extended the credit we
should make it possible for the Cubans to go ahead,

and it will really not be possible for the Cubans to
g0 ahead until after you and these experts have been
here,

I told Dr, Cortina, the kHinlster of State, last
evening thet you would be here on June 9th or 10th, I
told him that every eoffort would be made to have these
other people come along with you, and that he could
practically depend on their being with vyou, I impressed
on him the importance of their having the draft of the
authorizing act and as good s draft as possible of the
loan contrect ready when you arrive,

I have noted what you say with regard to the Habane
watorworks, and I agree with you that it presents many
difficulties, but I think we sghould go shead with the
project. I will not go into this in this letter as we
will have the opportunity of discussin  this when you
come down, There is not the ssme need for immediste
pro ress in this matter as there is in the metter of
the $26,000,000 eredit, I am, however, sorry to note
that you seam to think the difficulties in the way so
real, One of the prinecipal difficulties we will have
in connection with the waterworks 1s our own people,
for I have noted with a good deal of concern that there
are some of our people at home who seam teo think thet
this is a political project at home and in Cubs. The
Cubans reslize that 1t cannot be a political project
here for if it were then we would not go through with
it. I think we shall have to make our people at home
understand just as clearly as the Cubans do that the
waterworks project is one in which no policital considera-
tions can have sny place, I have every conf{lidence that
in sgpite of the difficultises in the way, they can be
overcome and that the project is one which we should
carry through. There is much in this respect that I
want to go over with you, but I think we can do it more
usefully when we see each other here than by trying to
do it by correspondence,

looking forward to seeing you on June 9th or 1l0th,
with your assistants, beliove me,

Cordially yours,

George S, Messersmith,




