
OONaOLiaATIOH OF THE FOREIGN SiiJOTCOES OF STATi) OOMMISROl 
AND AGRICULTURE UN Dial TH£ REORGANIZATION ACT 

The President has submitted to the Oongreae under 

the Reorganisation Act a plan for the consolidation of 

the Foreign Service* of the Department! of State, Commerce 

and Agriculture Into a single Servioe whloh will be under 

the direction of the department of State as the agenoy of 

our Government charged under the President with the conduct 

of our foreign relations. The basis of cooperation between the 

Departments of State and Treasury in those matters affecting 

the foreign field in whloh the Treasury %9 most Interested 

requires no change and this consolidation does not effect 

Military and Naval Attaches as they are yarta of a permanent 

home service and duty abroad ae attaches Is only Incidental 

nnA temporary. 

The consolidation of the Foreign Services of the three 

Departments Into e single mnifled 3**rvloe Is a step whloh has 

been given verjp careful consideration by the President anA by 

the Departments of State, Corameroo end Agriculture over a con­

siderable period. It It a specific measure to strengthen our 

foreign representation at a time when the best Foreign Service 

it needed by all branches of our Government and all oleraentt 

of our population. The definite objective it to strengthen 

further the services which our Government can render la the 

protection of our ©ommeroe and other interests abroad and In 

tht 



the promotion and development &t our trade. Under the three 

ex luting separata and distinct Foreign Services, it hat not 

been possible to exert In matters aff eeting our Relations 

with other state« that unified and single approach toward 

other governments, and generally abroad, which Is indispensable 

and there has been a considerable duplication in activities 

with consequent confusion and inefficiency. After very careful 

study ov«r a number of years, during which it has become 

Increasingly apparent to all those having: a full knowledge 

9t the situation that such consolidation was in every w«y 

in the public interest* the plan for the unification which 

has been submitted to the Congress by the President was 

worked out by ©©operation between the Departments of State, 

Commerce, and Agriculture snft has b*?en submitted with their 

approval. 

The plan Involve* the transfer of the Commercial and 

agricultural Attaches m& the cares* officers now In 

the Foreign Services of the Deoartmenti of Commerce md, 

Agriculture to the Foreign Serviat of the United States 

under the Department of Stat*, In the consolidated servlcs 

these officers will be given the earns rank and statue at the 

present officers of.the career Foreign Service wide* the 

department of State, this step is the logical culmination 

of the efforts ta improve our foreign representation which 

were 
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were begun with the consolidation of the diplomatic and 

consular branches ef the Department of State int© #ne service 

in 1934 and of the move towards greater efficiency envisaged 

In the coordination agreements between the Departments of 

State and Commerce in 1930 and 1933* ^h© preparation of the 

instructions to the unified foreign Service f»r the gathering 

of commercial and economic information and foJP trade, work abroad 

will remain a function of the Department of Corameroe. Similarly, 

instruction a on agricultural reporting will be pv&pnrM in the 

department of Agriculture. *<he responsibility for the 

assimilation and dissemination of information on commercial 

BnH economic matters from the foreign field will remain in 

the Department of Commerce and that on agricultural conditions 

In the Department of \griculture. It id certain that the 

services in this connection which the Departments of Commerce 

m& Agriculture can ipender to th# Interested sections of our 

population will be.greatly strengthened and expedited by 

this consolidation, '̂ he Department of Ooameroe will remain 

the direct contact of government with business in this 

country and the Department of Agriculture with agricultural 

interests; end the consolidated ^oreiga Servioo under thi* 

reorganisation plan will serve as the unified and single 

instrument of all the departments and agencies of our 

Government interested in information from abroad or in 

services 



services outs tds our country. 

the plans for the consolidat ion of the Foreign Ssrvless 

involve provis ions for the t r a in ing of young foreign Servioo 

of f loers for semriee as ooswaeroial o r agr tou l tu ra l a t taches 

through assignments to th«se departraentt for appropriate 

per iods .and through oth«r thorough and specia l ised t r a in ing 

alonsy these lingua In ordor tha t the needs of th** T>&p*r%* 

mont« of Oom»**ree and Agriculture in the foreign field, raay 

fee adequately considered* the Secre tar ies of Gowaeree and 

Agricul ture , o r an off ioer designated, by thai?, r e spec t ive ly , 

shal l f i t as a meraher of the Board of Exaralnerg of the 

Foreign Ssrvioe and also on t h s Board of foreign Ss-rvios 

Personnel whenever »sj?ifpi»«nts of •orasTOiaX or ag r i cu l tu ra l 

a t t aches , or othor matter* of i n t era at to these departments, 

ara under con&iderstloju In order to strengthen t h s l i a i s o n 

and the coordination festtsen the departments, and with our 

commercial and ag r i cu l tu ra l i n t e r e s t s , i t i s planned tha t 

an of f icer of the PepartRsnt of Cosyserse sad of the 9eoar#» 

a-mt of Agriculture shal l h« assigned to the appropriate 

d iv i s ion iff thw Department of s t a t e to f a o l l l t a t s not only 

t h i s l i a i son^ hut also the expedit ious transmission of 

information.fro® the foreign f i e l d to the respect ive 

department q| 

I t 
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It has been dear to all those who hav>» been giving 

attention to the probing of government and to OUF foreign 

relations* whioh involve the promotion and. preservation 

of our interests abroad, that the machinery of our Govern­

ment In the foreign field nesdad strengthening through 

greater ooordinatlon of effort, through unification of 

organisation, and throtigh the elimination of duplication 

and friction* **he major objective lit carrying through of 

thn consolidation of the foreign Services has therefore 

been to strengthen the service* which our Oovernwent oan 

render* in the foreign field to our people and to the 

Government itself. 

It is* therefore* a constructive step in every sense 

and In keeping with ths objectives of the reorganisation 

program. The economies in noney whloh may be effected 

at the outset are not considerable because ths budgets 

of th*se services art not large, but thers will be a very 

real gaUl in the effectiveness and trffioienoy of our 

representation and in the services rendered. It is also 

safe to predict that this consolidation will make it 

possible to avoid considerable expansion In the severe! 

foreign Services now being consolidated, which would 

otherwise have become inevitable. 


