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Liedoor Vet
MEXICO CITY
MEXICO, D. F.

February 22, 1955

Dear Dannies

I should have written you a week agoe. Draper told me that he
had had a telephone conversation with you about matters connected
with Mexlight and that during the course of the conversation you told
him that the doctor was keeping you in bed for & number of days. I
just had a note from Hettie saying that you are so much better and
up and about again. I gather, however, from a telephone conversation
which Draper later had with you that you are taeking it easy for the
time being at Greenwich. I wanted so much to call you on the telephone
but as I was getting this news from Draper I did not wish to bother
you with a phone call.

Marion is well and so am I. I am still on this regime and
medication but am feeling really very fit. I suppose I ought to go
up to see Dr. Jorden again in May or June and T may do so while I am
north, depending upon how I feel. Our plans are not to leave here
until around the middle of May, when Marion and I expect to go perhdps
first to Washington and then afterwards to Wilmington and New York and
Boston, and I will of course be in Toronto for the Board meeting and
the Annual Meeting near the last week in June. We are planning to
stay up a little longer, returning here around the 3rd or Lth of July
as Marion has not made a long stey up now for some time. She wants
to see her family in Wilmington and in Boston and I do want to spend
a week with her in Washington. She will be able to see some of our
cld friends there and I will be able to do some of the things which
I have not been able to do for some months. We will be staying at
the Carlyle and moving in and out fram there during the six weeks that
we are planning to be north. I need not tell you that we hope it will
be convenient for you to have us spend a few days with you during our
stay and we shall of course be seeing you, I hope, from time to time
during the whole of our stay. We would like to spend two weeks unin-
terruptedly in New York at the Carlyle, as there are so many shows
that we would like to ses.

I have finally started dictating notes for my memoirs or for a
book on Europe and on South Americe. I am doing it all by memory, as
my papers, which are now in some 4O big packing cases, have not been
sorted out at all. They are in complete disorder. I am trying to
find someone who will be able to sort out these papers for me. What
I have decided to do is to dictate from memory, so I am dictating
memorande on various things without any reference to the country or
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the periods I dictate on whatever subject comes to my mind.

I have no thought of any publication in the immediate future
or even in the foreseeable future of any book. I want to be entirely
free to do this leisurely and to do it with a great deal of thought.
I really do not know whether I will be able to publish anything. If
I do write anything, that is to say if I do publish anything, it
will have to be something that is really worth while and that means
sticking to the truth and the whole truthe I have read some of the
memoranda which I have already dictated in the form of notes to be
used for publication later, and it looks to me that it is still too
early to publish anything without perhaps doing as much harm as
goode I dictate two or three hours a day and one can do a good
deal in that time. In the course of the next six months I should have
a considerable quantity of material available so that I can go over
it and see what it looks like for publication.

I do not myself place any too great value on my personal
papers, which I have accumulated during the years, nor do I place
any too much value on what I may have done or the part I may have
played in a good many things during the last 30 years. On the other
hand, there are friends of mine in Washington who are pressing me
to write both with regard to Europe, particularly the years 1930 to

1940, and also to write something about South America. Both these
things may be useful. I wonder whether I can write them in a form
that the material can be published. In any event, I am getting the
stuff down on paper.

The University of Delaware in Newark, Delaware, is very much
interested in having my papers and I have told them that I am going
to leave them to theme They intend in the near future to establish
a school of international relationships there, which I think will be
endowed by seweral of my friends in Wilmington in e handsome way.
They know a good many of my papers and they say that they want them
very much, so that even if I don't do anything with them before I
die, they will be in good hands and if there is anything useful in
them, it can be published later. Even if I do not publish anything
on the basis of the notes that I am writing now, they may be useful
to some of the research students in the university later.

I am glad that you esked Jimmy to go to Brussels and I hope
that he will be able to help you to straighten things out over there.
Not a day passes that I do not think of this situation and I know
what concern it is to you. I do hope that it will be settled up in
the near future and in the way that you want it and in the way that
it should be. You know my feelings so fully on this matter that I
will not go into it, but I do want to say that I realize what a cause
of concern it has been to you and is and how much I hope and pray that
the matter will be settled properly. Jimmy has a good and broad
background in these things and I am sure thet he will be able to be
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to be very helpful to you in many wayse. It is a great comfort to you
and I am sure thet it is a great happiness to Jimmy, for I know how
he is attached to you, as you are to him.

Draper left this morning for I believe Washington and New York
and for the meeting which is to be held in New Orleans. I am very
glad he is going to this New Orleans meeting, for while nothing much
specific or definite can be accomplished at that meeting, the idea
behind it is very good and I confined myself here to doing everything
I could to see that the right people went. I think Mexico will have
a very good delegation. I need not tell you what a satisfaction it
gives me to see this idea of private investment getting so much to the
fore in Latin America. The more they realize they have to depend on
private investment rather than on purely govermment loans, the morse
rapid their development will be and the surer and sounder their pro-
gress.

There is to be I understand a Board meeting in New York and so
far as I can see from the conversations with Draper, the thing has
been cleared upe s will not recommend any statement with regard to
dividend policy at this meeting, and I do not think he will do so
this year. I think he realizes now how unwise it would be to do
such & thing. I have told him that I am in accord with the 37 l/é cent

dividend in May and of course I am in favor of the regular 50 cent
dividend on the Prefsrred being declareds On the matter of the stock
dividend he is very insistent and I have told him that while I am not
in any way convinced by any of the arguments which have been put
forward for declaring a stock dividend together with this next divi-
dend on the Common Stock, that I think this is a matter where the
opinion of the Board as a whole will have to be controlling end I
would certainly be understanding if the Board wishes to do it and

I will not reaise any objectione I have told him that in my opinion
the declaration of the stock dividend, while it has certain equity
behind it, and there is certainly adequate reason from the point of
view of earnings to do it, that I do not believe that it is necessary
to declars this stock dividend now in order to help the future fi-
nancing. After the unfortunate record of the past, the new record
that we are establishing now makes it really sufficient just to declare
the Preferred dividend again and a Common dividend of 37 1 /2 cents in
May., I still think it would be better for us in Mexico, with the
govermment and with our friends and all around, if we did not declare
a stock dividend now nor during the rest of 1955. I do not think
there is anything of major importance other than these matters of

the dividends to be dealt with at the meeting to be held by the

Board while Draper is in New York.

Draper told me yesterday before he left that he and Maryssael
have reached agreement that it is necessary for the company, so far
as it can do the planning, to insist on the new additional unit at
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Lecherfa. I have felt this way all along. Of course the matter will
have to be cleared with the authorities here, but there has been
enough preliminary conversation on the part of the company with the
government to show them how we feel. Of course we have to be able
to get some money but I do not think we will have any trouble with
the World Bank about that. The important thing is to go ahead with the
Lecherfe additional unit, because I am one of thcse who is convinced
that in spite of the relatively good progress made on the Tingambatu
plant of the Federal Power Commission, that it will not be in service
by the end of 1956 as they are still saying. It is already a year
late and I think it will be somewhat latere. If there are shortages
in the central areea they will be attributed to the company and we
cannot take that riske Besides that, we need this further steam
capacity to balance our situation between steam and hydro. In spite
of the fact that everything is not just what we would like it to be
in Mexico in the economic situation, the situation is sounder than
it is in any other country of lLatin America, and that is because the
Mexicans have learnsed a lot of things that they haven't learned in
these other countries. I think the government will be prepared to
let us go ahead with the additional unit at Lecherfs and I do not
think we should lose much time on it. Draper will undoubtedly make
mention of an additional unit in Lecherfa at the Board meeting to
be held while he is north, and I would like you to know that my own
feeling is thet the Board in principle should tell the management
that it is in agreement with going ahead with an additional unit at
Lecherfa. Whether it is to be a unit of 75,000 KW or whatever capacity
over 60,000, I am not in a position to make any specific recommenda-
tion. That is more s technical problem in which I have less compe-
tence.

Things on the whole in the company I think are going quite
welle I wish that we had had more time to talk while I was north,
but that was my fault. I felt that I had to come back because I had
left Marion here alone and In spite of the fact that I wanted to
spend two or three days longer with you, if only for the pleasure of
being with you, I felt I had to come backe.

I am watching developments in the situation in Germany as far
as one can from the newspapers and other publications. I am inclined
to think that Adenauer will be able to hold the fort. It must be
the hope of 2ll of us that he does. The recent developments in Russia
really do not mean anything, in my opinion, except a change of face
or faces and a change in practices and approaches for a while. The
basic objectives remain the same. The problems that our country has
before it all the -time are really tremendous.

This is getting to be a long letter. Please do not bother to
acknowledge ite I just wanted you to know that I am thinking very
much of you and I hope that you will take good care of yourself. I
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am sure that this question that has kept you at home is just a passing
matter. I never saw you look better than you did when I saw you
after leaving Boston this last time. I am so happy that you are
taking it more easily. In any event, it is pleasanter working in
Greemwich than it is in New York and you save that trip in and home
every day, which is fatiguing for anyone.

Marion knows that I am writing you this note and she Joins me
in love and good wishes. I have written a little note to Hettie by
this same mail. With affectionate good wishes,

Cordially and faithfully yours,
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