I think you will agres that 1t iz most important that we
a0t lose time in meking the $85,000,000 sredit dszin to become
operative. At the beet, progress will bo :mewhst clow and we
wigh to aveid my dlsillusiomuent,

I think wo should try %6 urge on the Bank to sond some
compotent and responsidle person down hore without delay
%0 help in drafting the authorizing act to be emacted by the
Cuban Congress, and to draft the contraet for the lomn whiech
will be 2 ocompliicsted doosumsnt at the best., The Bonk may
prefer 0 heve this done in Washington, but I ruet dopend
on you t0 help to make it elear %0 the Bank that this is one
Job which must Ls done here, as to try to 4o it in Ved ington
will erecte imnumsrsdle delays and &ifficulties. I think you
vill als0 agroe with the suggestion made by the Cuban Govermment,
an@ which I hove strongly supporteé in my decpatches to the
Dopartmsnt and in the sccompanying letters, to the effect
thet the Bank cend down without delay a mon of competence and
standing who caon discuss agricultural projects, and a nan who
can discuss publie works projecte, 28 the preliminery contact
will be with this comaittes st up by the Cudon Govermwmient which
considts of Cortina, Suladrigas, Domingo y Moreales del Castillo,
1épez Castro, and Gerefe Montes. It 45 desireble thot the two
noen who come down for the Bank should be msn of standing and
otumpetence and of some cuthority. If the Dank sends éown two
mon like this for o minimum of two wacke and o meximus of a
menth, a2 1ot of preliminary work oem be dome ond, what is more
important, wo will get the right start. It would, of course,
bo dosirebls if cack of thaose two mon,when he comse, would be
acoomparied by the more toshnical mem who will remsin on here.
This will assure that the parmancnt men have all the background
ae they would be in the comversations from the start,

S0 fax o8

The Homorable
Sumner Welles,
Assistant Seeretary of State,
Washingten, D, C,




far as Agriculture is concerned, it will be tremendously
£ Wheeler could eome. 80 far as publie works is econ~
have no suggestion, but some one of Wheeler's compe-
his field should bde sent.

of the importance of establishing right contact
the right people, and the importance of
in the right way, will appreciate
further oxplanation. I kaow, too,
gree that we should get started without delay,

% you can 4o 850 much %0 get this mettor

Cordially and faithfully yours,

Enclosures:

1, The Ambassador to
L.A' mm.

The Ambassador to

Mr. Claytom,
May 18 (copy).




