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Bahama, Cubs, 
May 1*# iSfAl. 

Sear Sterne*! 

X dlsllko to burden yea with r»adlixz, tot* X foal that X 
mas* send 70a NpiM of two personal notes of May 15th • ono 
to iheelt» of Agriemlture, and the ©the* to Clayton of the 
SJL^OO Inport Bank with which I oent him a copy of the letter 
to snorter* 

X think p | wi l l agree that i t i s most important that wo 
not lose ttaa in making the #8§»000»Q0§ ere&it begin to becoe* 
operative. At the beet, progress wi l l be mmjtimt slow and wo 
wis* t» avoid my dieiUttSloofcsat* 

X think i t f&srtd try to urge on the Bank to send sows 
competent and responsible person down hero without delay 
to holy l a drafting too authorising not t» bo enacted by the 
Cuban Congress* and to draft the contrast for the loan uddeh 
wil l bo a eos^lleatei doeuaent ot the beet* The Bank say 
prefer to have this done in WeiMngtoa, but Z imet depend 
on you to help to stake i t eloar to the Beak that this i s one 
job «hiek met bo done hero, so to try to do i t in tiaebington 
wi l l oroate innaaaerable deluys and difficulties. X think you 
wil l also agree with the suggestion Bade by mint Cuban. Oovernmsnt, 
and wMeh X save strongly supported in «y fleopatehes to the 
Department end in the aoooispanying letters, to the effeot 
that the Bank send down without dels / a wen of gompeteaa* and 
standing who sen discuss agricultural projects, and a nan who 
can disense publio works projects, as the preliminary eontaet 
will 00 with this committee sot up by the Cuban (fovorwsent which 
ooasiats Of Cortina, Snla&rigos, Coning* y Morales del Castillo, 
Lopez Castro, and Garcia ISootes* Xt i s desirable that the ta t 
men who some flown for the Bank shoulfl bo asm of standing sat 
oox^etenco and of sows authority. Xf the Bank sends down two 
men like this for a ainlmaa of two wsoks and a aexlsuft of a 
month, a lot of preliminary work can be done end, what i s more 
important, at w i l l get the right start. Xt would, of course, 
bo desirable i f sash at those two non.vhen he comee, would bo 
aeeoapanlai by the mors technical asa who wi l l remain on hero* 
This wi l l assure taut the permanent isien have a l l the background 
at they would bo in the conversations from the start* 
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Ths Hoaorablo 

well**, 
Asslotsat Secretary of State, 
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So f«r aa Agriculture I s eoaeeraed. I t wil l be troasnflettsly 
helpful I f Wheeler oou34 some. So far aa publio works la eea* 
oemed, X he?» at suggestion, but aoaa one of Mieelor*a eorape-
tcnoe la Ma field should be son*. 

You aha know of the importance of establishing right ©outset 
here at tha start through the riant people, and the importance of 
beginning a Matter of this kind 1 B tha right way, wil l appreciEte 
a i l that X Saw* l a wind without farther explanation. X know, too, 
that yea w i n agree that wa ahould got started without delay. 
1 hate to bother you with this detail, lis) I t la am Important 
detail, est I kmow that yea San do ao wash to get this aatter 
started tight* 

n t h a l l good wishes. 

Cordially and faithfully yours, 

OBOBBS S. HKSSSRSMnS. 

Saolosurest 

The Ambassador to 
L.A. Wheeler, 
say IS (eopy). 

!• the Ambassador to 
Mr* Glaytoa, 
May IS (copy). 


