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Ly dear Lr, Ceoretary:

Asslstant Cecoretary Wsssersmith has brought to
my attention your letter to him of .pril 2l referring
to the racent eonvarsations he hags had with you with
reagard Lo the propossed plan for the consolidstion of
the Foralign services of the Department of sgriculture
and of the Department of Commerce inte the Forelgn
dervice of the Department of State, T am plessed to
know thst, as a result of the comson study of this
problem by your Lspartwent and this, you are in accord
with the transfer of the Forelgn lervice of the Departe
ment of Agrieulture into that of the Department of Gtate,

Under the gensral provisions of the Reorganization
A0t racently passed by the longress, a plan for the
consolidation of the foreign Services of the Department
of Agrioulture and of the Jepartmant of Commerce has been
prepared, as well a5 a transmitting message, for the
approval of the “resident befors submitting the plan
te the Congress. The plan and the message 4o not naturally
eovar all of the detalls whieh will eventually have to be
arranged in order to ¢srry through ir practlee the con-
solidstion and it 1s contemplated that with respeect to
cartain details, Ixecutive Orders may ln due ccurse have
tc be prepared. The plan and the mesaage, of which for
your convenlence coples are attached hereto, I take it
from your letter of April 81, have your approval and I
shall shortly traasmit the plan and the message to the
President with & statement to the affeet that you are
in aocord therewith, In this connecticon I may say that
the Jeoretary of Commerce has Informed me that that
Departmwent 1s alsc in wccord with the nmessage and plan
apnd approves its transmission to the President and the
Congress,

The Iloncrable
Hanry 4. @allaocs,
Jeeretary of Agriculture,
Washington, 5U.C.
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I have taken due note of your comment and join
with you in the conecern that adequate provision should
be made for seeing that the officers who are assigned
to agricultural work ip the field from the ccnsclidated
Service shall have adequate training and background.
I also understsnd your concern that the Department of
Agriculture should have due choice in the direction of
such officers in their work in the field sc that it may
follow lines most useful to your Department, I am in
entire accord that personnel from the consolidated Foreign
Service which may be assigned to agricultural work after
the original consolidation is effected should be men who have
had elther two years work in an agricultural cocllege or
two years experience in the Department of Agriculture,
unless your Department should in a particular cese
request the sesignment of a Foreipgn vervice (fficer of the
combined Zervice, who may not meet these requisites,
but whom it may ccnsider qualified for the work and post.
With respect to adequate cholce of the lepartment of
Agriculture in the assigoment of officers and in the
direction of agricultural reporting, I believe that
this will be adequately covered by an officer designated
by you from the Department of Agriculture sitting on
the Board of Sxeminers and the Board of Forelgn Zervice
Personnel.

#ith regard to the guestion whioh you raise with respect
to the incresse in persconnel of the Foreign Jervice contem-
plated ln the approprilations for your Department for the
next fiseal year, I may say that I quite appreciate the
necesaity for the appointment of qualified and trained
persons, I am quite prepared, therefore, to state that
iz principle this Department ie prepared to assure you
that you will have the copportunity to select the men for
these positions before cconeclidation is put into operation
in order that these new officers may be inmcluded from
the cutset in the combined and consclidated Foreign Services.
I venture to state that on the basis of the conversations
which ¥r. Hessersmith has had with Mr, Wheeler of your
Department, there would seem to be no fundamental difficulties
in this respect.

I have noted with interest your suggestion that
you believe it would be helpful under the plan to have a
qualiried officer of your Depertment permanently assigned
to the Department of State for the purpcse of maintaining
a close lialscn between the Department of sgriculture
and the Foreign Uervlice, such assignment to be in addition
to the designation of an officer of your Department to sit
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on the Beoard of xaminers and as occasion requires on
the Board of Forelgn Jervice Personnel. 1 am guive in
agresment with the suggestion, and I believe that the
assignment of sueh an officer from your UDgpartment to be
mutually agreed upon will serve & very useful purpose.

The language changee in the plan to whioch you refer
in the lust two peragraphs of your letter have been duly
noted and incorporated in, T belleve, satisfactory form
in the draft of the plan and message atteched to this

gtter.

It is clearly understood by the Department of Jtate
that the oonsclidation of the Forelign Jervices involves,
sc far ae the personnel of the Department of Agrieulture
is concerned, the transfer only of the permanent foreign
field officers of the Department of igrioculture consleting
of the agricultural attaches, assistant isgricultural attaches
and thelr clerical assistants.

1 believe that in carrying through this consclidation,
the Departments of Asgriculture, Commeree and itate are
performing & service whioh will be in the general intersat
of this Covernmant, of all departments and agenciles in-
terested In the forelyn fleld, us well as in the interest
of the various parts of our population which we serve.

If this plan becomes effective under the Reorganization
aot, an appropriate perled is provided in the plan for

the carryling through of the adminletrative details involved
in the consclidstion, I ahall be very happy %o maintain
constant contact with you in the working out of these
practical details and of such Ixecutive Urders as may bhe
necessary in carrying them into effect.

1t 1s my very real hope and my sincere belief that
the carrvying through of this consolidation will make it
possible for the Departments of agriculture and State to
cooperate even wmore completely than in the pust in fulfilling
our respeciive obligations.

Very sincersly yours,

“nelosures:
Draft of plan and
NESLALe.,
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