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Dear Dannie:

You have undoubtedly been informed concerning the new
appointments in the State Department., The President and Secretary
Acheson, I am informed, have the firm intention of implementing
as much of the Hoover Committee Report on the State Department as
may be feasible at this time., Wwhile I am not in a position to
pass judgment on all of the recommendations made by the Committee
with respect to the State J»parfﬁent I think that many of them
are good, The President and the Secretary are implemﬂntln the
action already decided upon so far as organization is concerned by
making these new appointments of assistant secretaries.

Une of the principal changes in the organization of the
Department will be that the economic work which in recent years,
and which after I left the Department, became separate sections
1s to be closely integrated again into the political divisions,
When 1 was in the State Department as Assistant Secretary and
responsible for organization, Mr. Hull, Sumner Wells and I placed
in the various pollitical divisions experts with knowledge of the
respective fields in the political divisions. When I left the
Department in 19,0 to go to Cuba, the economic aspects of the work
developed so raoiuly as a result of the war and the many problems
raised by it and the conduct thereof that separate econumic divi-
sions were set up and the llaison between the economic divisions
and the political divisions became lncrcaoin:ly less close and
satisfactory. What is now being done is to bring the economic work
for the mosgt part back into the polltical aiv151on and the number
of political divisions has been considerably increased. This 1is
a great step 1n the right direction and gives a good deal of hope.

So far as the appointments are concerned or rather the
nominations of the President, which I assume will be confirmed
by the Senate, they appear to be good. 1 am told that Mr. Webb,
one of the under secretaries,has a very real sense of adminlstra-
tion., I do not know him well but all I hear of him is good.
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The new Counselorﬁwho replaces Bohlen who goes to Paris as Minister
under the new Ambassador David Bruce 1s, as you know, an old as-
sociate of mine who served with me and in whom I have great confi-
dence., He 1s a good man and 1 think the appointment 1s a good one.
I know, from many years of continued contact with him in recent
years and from our close association in the past when he worked with
me, that he is an unusually capable and understanding officer,

On the whole, I think it is a good thing that Willard Thorp
has been retained as Assistant Secretary in charge of economic
matters, I have spoken to you of him before. 1t is fortunate that
he has had this long experience with the problems of the Department,

It 1s an excellent thing that Jack Hickerson has been made
Assistant Secretary in charge of United Nations affairs., I think
he must have preferred this to being Assistant Secretary for
Buropean affairs as it may be considered a broader field by him, '
Hickerson has been in the Uepartment for many years and 1 know him
to be an unusually capable and clear headed officer, AS you know
him, it is not necessary for me to make further comment.

The appointment of Ed Miller as Assistant Secretary for
Latin American affairs is most encouraging. 1 have known him for
many years., His father lives in Cuba and is one of my very good
friends, Miller is young but has had a great deal of experience
in Latin American affairs. He has been, as I am sure you know, a
member of the firm of Sullivan and Cromwell and concerning his
capacity there 1s no doubt. My association with him in recent years
has convinced me of the soundness of his views and understanding
and it 1s a very encouraging thing that he should have been selected
for this particular post. The appolntment of Butterworth as

Assistant Secretary for Far bastern affairs is also encouraging. Like
dickerson, he is an experienced officer and is a man of good judgment.
I have had occasion to follow his work for many years so that I know

he is competent to fill the important job he has been given,

While the continuance of Feurifoy as Assistant Secretary
for administration with the more exalted title of Deputy Under
Secretary will cause some comment, I think it is a gzood thing that
he has been retained., You will recall that I brought him into
the Department in 1937 in a very minor capacity and that before I
left the Uepartment he had already made rapid progress because of
his capacities, He has done, on the whole, a good job in the
administration and 1t is encouraging that he should be kept on.

While I am not certain just in what capacity Achilles will
remain, it is certain that in the new set up his responsibilities
will be broader. This too 1s encouraging for 1 have followed his
work for many years.
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I do not belisve that I know Perkins who is now the Assistant
Secretary for Huropean affairs, at least I do not know him well,
but I hear good things about him.

I am sending you herewith as of possible interest a few
letters that 1 have written to some of these men in connection
with their appointments., I am really pleased over recent develop-
ments in the Department and they are for the good and give promise,
I must say that it makes me feel a little old when I think of men
like Kennan being Counselor and Hickerson and Feurifoy and others
being Assistant Secretaries for they were protégés and collaborators
nd I have thought of them as "very young men". At times I forget
that the years are passing. 1 am AQTT*UM73“7V pleased over the
aopo¢ntﬂn“* of Miller as Assistant Secretary for Latin American
affalrs for it is like a breath of fresh air, his views are so sound
and I know that they are sound. I do not know whether Paul Daniels
will remain in the Uepartment but in any event feel sure he will
be given a goo« pOOitjon in the field for ambassador f« 1e deserves

d
it on the basis of his record and good performance.

When 1 see you in the middle of June, I will tell you about
conversations I had with John Snyder and Louils Jonnson when 1
last in Washington after returning from Burope.

The foregoing is purely for your personal background,

good wilshes,

Cordially and

Miessersmith




