November 27, 1937.
Personal

Dear Gaist;

I have your letter of Hovember 16 which I appreciate
very much ag well as the memorandum of November 11 on your
conversation with Dr. Best of the Secrat Police. Both
your letter and the memorandum, I need not tell you, are
of the deepest interest to me. I am glad that you think
my letter to Gilbert will be helpful and it is partioularly
encouraging to me to hear what you have to say concerning
the cooperation which has been eastablished. I need not
point out to you how important this Berlin position ie to
us and how increasingly 1t is becoming so and with you there
and with Gilbert cooperating in the right way I shall feel a
great deal happler. With your wide experlence and your wise
counsel you can help him and the Ambassador a great deal,

I am also particularly pleased to hear what you say
concerning the satisfactory state of the visa position.
I am also glad to hear what you have to say gonserning
Hodgdon. I spoke to him very frankly whille he was home
and I need not tell you that I wish him well. I think
perhaps what was told him while he was home had a helpful
effect and with your wise counsel an? guldance and his
initiative and, I belleve, a good deal of capacities,
he should nmake himgelf most useful., I am glad that you
are helping him not only to reestablish himgelf fully
but a2lsc to make the Economic fSection of the office what
it should bdbe,

There is much that I should 1ike to write you about
but the most important thing I want to say is that my
wife and I are deeply pleased to hear that your sister
is improving. I know you will be glad to have her home
again in spite of the good care she was getting in the
hogpital. Do give her our love and best wishes and I

hope
Raymond H. Gelst, Esquire,
American Consul,
Berlin, Germany.




ﬂo—

'

hope that she may rapidly return to what ceemed to me
the really great improvement which we noted when we had
the pleasure of seeing you in Berlin. 8Such things are
sometimes slow but 1t 1s most encouraging that she has
got through this crisis.

. I keep very busy here. For the first time in my
l1ife I cannot =altogether keep pace with what I have %o
do. Probably it is because I am putting toc much,
initiztive into my work in addition to the great mass
of material which naturally passes over this desk. I
feel, however, that I have the gituation well in hand and
in time will work them out. I keer well but the burden
1s a2 heavy one. I am grateful that I can maintain my
enthusinsm end my heslth. Thege are the blg things.

Our thoughts are often with you. I know you too
have a heavy burden but you know how to carry 1it.

With all good wighes,

Faithfully yours,

A-M:GSM; VNG




