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AIR MAIL 

Mexico, D. F . t 

November 24, 1942. 

Dear Lar ry : 

I have your letter of November If acknowledging 
mine of November 10 with regard to the coordination of 
procurement activities in Mexieo City end I appreciate 
your comment in this connection. 

From what I hear in letters from home end in tele­
phone conversations in the last few days, all sorts of 
question* with respect to the Board of Economic Warfare 
have come to a heed. I think we must take a very deter-
' mined and definite stand In the Department. The Deport­
ment has nothing to lose and everything to gain. The 
Board of leonomie Warfare, being thwarted by the clari­
fying Executive Order of the President several months 
ago in taking over the control of our foreign relations 
and a lot of other things at home, is trying so far as 
the foreign field is concerned, to do it through the back 
door. Just at this moment there is a determined effort 
to send a number of people here to our Procurement ©ffioe 
with such definition of duties that the result would be 
to undermine completely the authority of Ransom and to 
bring utter confusion into our picture. I have told 
•Tim Wright over the telephone this morning that the De­
partment should stop action on all these assignments the 
Board of leonomie Warfare is planning here until the po­
sition is clarified, for I could not assume the respon­
sibility for the conduct of our relations from this end 
if these plans ere carried through. This is strong lan­
guage sut I mean it. We are In a war end I am willing 
to do my part end I am trying to do it and I am working 
night and day to do It, but no agency of the Government, 
through Its desire for power, can destroy our position 
In a country like Mexioo where it is so important to us. 
What the Board of Economic Warfare is trying to do here 
is to isolate Hansom, who is the head of the Procurement 
office and whom they do not like, and to give him a number 
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of assistants, so termed, but who hove powers Independent 
of Hensom and would be oarrying through all these unde­
sirable tilings here which cennot be done. I am willing 
to do awerything to oarry through a sound program la Mexi­
co, but if these agencies are permitted to build up these 
organizations in Mexico on such unsound lines, and to 
build up personnel in such sa unsound way or to engage 
in improper activities, it is somthlng with which the De­
partment and I cennot cope and under those circumstances 
I would have to resign; I should then be a free agent and 
I should have to devote myself to making it dear whet 
was attempted her© and what has already been carried 
through elsewhere. I can assure you, Larry, that the 
situation is getting increasingly bed in some of these 
other oountrles. I have held it la line here with the 
faithful aupport of the Department. I am prepared to 
continue to do ao if the Department will support me end 
I have every confidence it will. If the Board of Econo­
mic Warfare is frankly told that it cannot get away with 
these things, It is certain they will retire from the 
position which they have taken because they know how 
vulnerebla their position is. 

There is so much I should like to say on this subject 
that I cannot begin but I do want you to know that ao far as 
X am concerned, my position is absolutely firm. There 
is no effort which I am not prepared to make here but 
rather than be unfaithful to the interests of our Govern­
ment end the Department end to the interests of our peo­
ple in a time Ilka this, X would not hesitate one moment 
to resign in order to devote myself to helping,from the 
outside, to clear up this situation. I know it is easier 
to fight these things from the inside and that is what 
I am trying to do. X know how difficult it ia to fight 
them from the outside but I know too that even in times 
Ilka these that it la possible to make clear certain aitua-
tions and I know that if they are made clear that our peo­
ple will not stand for it. I hope you will not think 
that I am ia any way distirbed or desperate because it la 
far from that. I Just reside the seriousness of the situa­
tion and X oannot help what happens elsewhere but so far 
as Mexico is concerned, I know how importent our relations 
with this country are. I know what we oaa do and X know 
what wa cannot do. X can assume responsibility for things 
at this and only as long aa we have control of the situa­
tion here and can keep our relations with the Mexican 
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Government end industry and people In line. I have told 
you In my letters that while our situation here is aatls-
factory, and Increesingly so, that this does not mean 
that it ia a situation which can be trifled with and it 
is still whet might be termed a delicste one. My atti­
tude is that the Department ia responsible for the main­
taining of this situation and that if any agency of our 
Government is trying to take steps which would disturb 
it, the Department must see that it does not do so or 
the responsibility will fell on the Department also. 

With respect to the second paragraph of your letter 
referring to the Army Colonel who same to Mexico Oity 
and was mentioned 1* my letter of November 10, his name 
is Colonel Osborne. Ke is stationed in San Antonio. I 
learned Just yesterday that while Me was here he went to 
a Mexican firm Mere which is controlled by en American 
which manufactures nails. He asked the American in charge 
of the firm if they could not manufacture for him some 
enormous quantity of nails. The Amerioan said they simply 
could not do it because they were not eble to supply their 
Mexican demand for nails. Colonel Osborne then told this 
man thst he was not a good American, that he was failing 
in his duty to his country, etcetera, and finally the 
American, who I think is a Jew, broke down and said that 
he would try to make some nails for him; he knew he would 
get in trouble over it but he would see what he could do* 
He got an order from Osborne for some special type nails, 
made them up and shipped them, %'hen they arrived at the 
Border, the shipment was held up by the Mexican authorities 
on the ground that the exportation was contrary to the na­
tional interest. Now this man ia in trouble both ways. 
The Mexicans consider he was doing an improper thing in 
manufacturing nails of a special type and trying to get 
them out of the country when Mexico ia short of naila. 
He has further trouble in that the nails are of o special 
type for which there ia no market in Mexico and he is out 
the coat of the production. 

If this man, Colonel Osborne, had called at the office 
of the Military Attache or at this Embassy when he came 
here we would have been able to stop all of these unwi se 
things which we have had to clean up since but he care­
fully kept away from the Embassy and from the Military Atta­
che. 
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My understanding is that Colonel Gsborn© la charged, 
with the program of building some army eemps or carrying 
through some army construetion work end I suppose he was 
desperate and wanted some material and thought he could 
get it here. The fault lies in not having got in touch 
with us on his arrival here and having tried to carry 
through a procurement activity on his owa. 

With all good wishes, 

Cordially end faithfully youra, 

G . 3 . tB3?ffl&m& 

OSM/FH 


