AIR MAIL

Méxlico, D.
November

Dear Larry:

I have your letter of November 19 acknowledging
mine of November 10 with regard to the coordinastion of
procurement activities in Mexlco City and I appreciste
your comment in this connection.

From whet I hear in letters from home end in tele~
phone conversations in the last few days, &ll sorts of
questions with respect to the Board of Fccnomle “arfere
have come tc & head, I think ws must take e very deter-
mined snd definite stand in the Department. The Nepart-
ment has nothing tc lose snd everything to gein. The
Board of Feconomic Warfare, being thwarted by the clari-
fying Zxecutive Order of the President seversl months
ago in tsking over the control of our foreign relations
and a lot of other things at home, is trying 80 fer es
the forelgn fleld is concerned, to deo it through the back
door. Just at this moment there is & detbrmireu effort
to send 2 number of people here to our Procurenent office
with such definition of duties that the result would be
to undermine completely the suthority of Ransom end to
bring utter confusion into our picture, I hs told
Tim "right over the telephone this mcrsi%x hat the De-
partment should stop setion on all th g the
Boerd of Fconomie “erfsre is plan in; 181 til the po-~
sition is elarified, for I could not assume respon-
sibility for the c:nauot of our relet ; m this end
if these plans ere carried through. This is strong lean=-
guage but I mean it., ‘e are in & wer end I sm willing
to do my pert 2nd I am trying tc do it end I sm working
night and day to do 1it, but no sgency of the Government,
through its desire for power, cen destroy our position
in & country like Yexlcc where it 1s so important to us.
“*het the Board of Economle Werfare is trylng to do here
is to isolste Hansom, who is the heed of the Procurement
office snd whom they do not like, end to give him & number
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of assistants, so termed, but who have powers independent
of Rensom and would be carrying thrcocugh all these unde-
sirable things here which cennot be done, I am willing
to do everything to ecarry through & sound program in Mexi-
co,but if these agencies are permitted to build up these
organizetions in Mexieco on such unsound lines, and to
build up personnel in such an unsocund way or to engage

in improper activities, it 1s somthing with whioh the De-
rartment and I cennot cope and under those circumstences
I would have to resign; I should then be & free agent and
I should have to devote myself to meking it clear what
was attempted here and what hes already been carrisd
through elsewhere, I cen assure you, Larry, that the
situation is getting increasingly bed in some of these
other countries. I have held it in line here with the
feithful support of the Department. I am prepered to
continue to do so if the Depertment will support me &nd

I heve every confidence it will., If the Board of Zecono-
mk Warfere is frankly told that it cannot get sway with
these things, it 1s certeln they will retire from the
position which they have taken becsuse they know how
vulnerable their position is.

There 1s so much I should like to say on this subject
thet I cannot begin but I do want you to know that so far as
I am concerned, my position is sbsolutely firm. There
18 no effort which I am not prepared to meske here but
rether than be unfeithful to the interests of our Covern-
ment end the Department and to the interests of our peo-
ple in & time like this, I would not hesitete one moment
to resign in order to devote myself to helping,from the
outside, to clear up this situetion. I know it is easier
to fight these things from the inside and thaet is what
I am trying to do. I know how difficult it is to fight
them from the outside but I know too thet even in times
like these that it is possible to meke cleer certaln situas-~
tions and I know that if they are mede clesr thet our peo-
ple will not stand for it. I hope you will not think
thet I am in sny way distrbed or desperste because it 1is
far from that, I Jjust realize the seriocusness of the situs-
tion and I cannot help what happens elsewhere but so far
as Mexico 1s concerned, I know how importent our reletiocns
with this country are., I know what we can do and I know
what we cannot do. I cen essume responsibility for things
et this end only es long &8s we have control of the situa-
tion here end can keep our relations with the Mexican
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Government ®nd industry end people in line, I have told
you in my letters that while our situstion here 1s satis-
factory, and inereesingly so, thet this does not mean
that it is a situstion which cen be trifled with and it
is s8till whet might be termed & dellcste one., My atti-
tude is that the Department is responsible for the mein-
taining of this situsticn and thet if sny sgency of our
Covernment is trylng to teke steps which would disturd
it, the Depertment must gsee that 1t does not do so or

the responsibility will fall on the Depertment slso,

wWith respect tc the second perasgreph of your lettsr
referring toc the Army VCLuﬂbl who ceme to Mexico City
snd was mentioned in my letter of November 10, his neme
is Colonel Osborne. He is stetioned in San Antenio. I
learned just yesterday that while he was here he went to
e Mexlcan firm here which is controlled by an American
which menufectures nails. He esked the Americen in charge
of the firm Lf they cculd not maaufacture for him some
enormous quamity of nails., Th merican sald they simply
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00u1d not do it because they ~ere not able to supply LLPlP
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Mexlicen demend for nails. Cclonel Csborne then told this
man that he was not & good American, thet he was falling
in his dutly to his country, etcetera, snd finaslly the
imericen, who I think is a Jew, broke down and said that
he would try to meke some nsils for him; he knew he would
get in trouble over it but he wuld see what he c¢ould do,
He got en order from Osborne for some specisl typse nails,
made them up and shipped them. ““hen they arrived st t he
Border, the shipment wes held up by the Mexicesn suthorities
on the ground thst the exportetion was contrary to the na-
tionel interest. Now this man is in trouble both ways.
The YMexlcans consider he wes dolng an improper thing in
menufecturins neils of & special type and trying to get
them ocut of the country when Mexico is short of neils,

He has further trouble in that the neils are of & specisl
type for which there is no merket in Mexico end he is out
the cost of the production.
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If this man, Colonel Osborne, haed called &t the office
of the ¥ilitsry gua9che or at this Imbessy when ne cane
here we would have been able to stop all of these unwl se
hinge whiech we heve had to clean up since but he care-
fully kept away from the mbassy snd from the Military Atte-
ché.

My understending
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My understending 18 that Colonel Usborne is charged
with the progrem of bullding some army camps or carrying
through some army construction work snd I suppose he was
desperate and wanted some meaterial and thought he cculd
get it here. The fault lies in not having got in touch
with us on his asrrivsl here and heving tried to carry
through & procurement sctivity on his own.

with ell good wishes,

Cordielly end falthfully yours,




