November 18, 1954

Dear llelsons

It is a long time since we have seen each other and a long
time ‘since we have had the opportunity to talk about the state of the
world. I attempted several times during trips north %o get in touch
with you but unfortunately was not able to get in touch with you.

Since the middle of this year I heve not been north and am not planning
to be in New York or Washington again tmtil early Spring, when Marion
and I expeet to spend several months around New York. I am doing as
little travelling now as I can and am enjoying really the quieter life
I am able to lead.

You may know that sinece April 1 of this year I have retired
as Chairmen of the Board and Chief Executive Officer of llexlight and
remain only as the Honorary Chairmen of the Board and as a member of
the Advisory Committee in Mexicos. I am 71 and although the good Lord
hes been very kind to me and to Marion in so many ways, I have felt
that so far as Mexlight is concerned, the daily grind and the constant
travelling were a little bit too much and that it was only fair to
make wey for a younger man, and I think we have found a good ome in
Bill Draper, whom you probably know,.

We had succeeded when I left the company in esteblishing the
position of Mexlight which we looked forward to when I joined the
company at the end of 1947. My prineipal objective was to do something
for the principle of private enterprise in lexico, and possibly through
its repercussions in the other countries toc the south, and also to
assure that the industriel and gemeral development of Mexico would not
be held up through lack of power. We have succeeded in accamplishing
this task in the last seven years. The situetion has really completely
changed. Mexlight today enjoys the respect and confidence of the
govermment and of the business, commereial and banking circles, and I
believe of all thoughtful persons here. We have during the time that
I wes with the company completed a program of new works which cost
around 80 million dollars in dollars and pesos, and have assured the
electricity situation in Mexico until 1958 or 1959 and laid the basis
for going further with the tremendous work which lies shead, for the
development of this country will not stop. Towards the end of 1953 we
paid the first dividend on our Preferred Stock since 1931 and just &
month ago we declared the first dividend on our Common Stock since
1913, It wes a tremendous job and was only made possible by the colla=-
boration of the lMexican government and thoughtful people here, and
through the help thet we got in so meny places in the United States
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and in Canada and elsewhere. It was one of those jobs that eannot be
done by one man. That the company hes been suceessful has given tre-
mendous ssatisfaction to a lot of people not only in Mexico, becmuse
through what we have done in lexlight we have shown what private enter-
prise can do in furnishing power at the cheapest possible price in so
rapidly developing an industrial community as the Mexico City area.

There is mueh that I would like to write you about and I have
missed very much seeing you, but there is a specific thing coneerning
which I write you and I know thet you will not hesitate to write me
frankly as to whether you can do anything or not. Since I returned te
Mexico at the end of 1947 in a private capacity end in business, I felt
it desirable that as one who had been here so shortly before in a
government capacity, 1 should keep very much in the background, which
I have dones I have therefore not served on committees, Mexicen or
fmerican, but have made my personal contribution financially to the
extent of my capacities and have helped in disereet ways in promoting
those things whieh I thought were helpful in Mexican-Ameriean relation-
ships and in promoting the interests of the fmericen institutions here.
I have, in spite of this consistent practicg, recently at the request
of Eduardo Susrez and others of my Mexican friends, joined a committee
of llexicans and Americans in order to raise the money necessary to buy
the building which the Hexican-American Institute of Cultural Relations
is now oceupying and which must be bought by December 18 this year if
these good quarters are to be retained, and particularly as they offer
opportunity for any expansion which the work of the institute may have.

You may recall that when the Benjamin Franklin Library was
established it was entirely with the support of our govermment through
the program which you so ably administered for Latin America. The
library is still supported by our govermment and it is one of the best
things {that we have done in this or any other country, for the library
is widely used by students and professors and all kinds of young people
who would not be able to buy the rather costly professional books whieh
are available to them in and through the library. The library is, and
in the very nature of it must remain an institution supported by our
governments

You will also reeall, I am sure, that at the time the library
was formed we formed the Mexican-American Culturel Institute, which was
very largely supported by our government and which entered into a well
considered progrem. The most important part of the program was the
teaching of EBnglish by the institute and you will be interested to
know that now there are some 5,000 people studying English in the
institute. The setivities of the institute have been greatly broadened
and it does all sorts of useful things which are covered briefly in the
appended pamphlet. The most important thing, however, it does still
is the language teaching, and as one who has lived here in lexico so
meny years and who has lived in so many of the other Latin countries,

I can assure you that the work which the institute has dome in this
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teaching of English has been & tremendous thing for the developing
younger generation here, which is eager to learn English and to leern
it welle It has also offered the opportunity for those of more mature
years who find English necessary in their work, to learn the language
and the roster of the students in the institute is really an interest-
ing ons.

For some years now the institute is practically on a self-
supporting basis. Our govermnment is still giving & wery small amount,
I believe a few thousand dollars, to support several of the people in
the institute and the Mexican govermment gives & very small emounte.
The institute is largely self-supporting through the smell fees which
the students in the English language courses pay. The administration
costs are smalle I think that those rumning the institute and those
sponsoring it are of the opinion that in another few years the insti-
tute will be completely self-supporting and will be even on the extreme-
ly modest charges it makes, be able more than to support itself and
enlarge the quarters as may be necessary from time to time.

Some time ago it was necessary for the institute to move into
a larger building end it was possible to get really a very fine eld
lisxican house extremely well adapted to the work of the institute and
extraordinarily well loecated. It is within a few blocks of the Embassy
residence and I ounly mention that as an indication of the central and
convenient location of the building.

The owner of the building bas indicated that he is willing to
sell it for 1,750,000 pesos, which includes the tax transfer costs. The
Board of the institute has an option which expires December 18 of this
years, The building is a very good one and the rental is high, as all
reuts are in Mexico City and in the area where such a building would
have to bee The Mexican and American membsrs of the Board of the in-
stitute decided that unless this building is bought and bought now,
the cost of another building which could be aequired will be very much
greater and rental e¢harges highers

About three weeks ago a group of very important Mexicans
headed by Eduardo Suarez, and practiecally all of whom you know, as well
as a group of representative Americans, had a breakfast at the Bankers
Club and it was decided to raise this 1,750,000 pesos to buy the
building, and as there was urgency as the option expires on December
18 this year, they have been working very hard at this and they asked
me to join with them in the committee to raise this money, and I agreed
because although I intend to continue to keep away from actusal partici-
pation in committees of this kind and confine myself to more indirect
ways of being helpful, I decided that this was one thing in which I
would have to join in an active waye. This is why I am writing you.

I would like to add that one of the things which impelled me to take
this active part in this matter is because I think it is one of the
most useful things that we have been doing in Mexico and covers so
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many people, not only through the langusge courses but through the
other activities of the institute which now covers really a very broad
field and in a very effective way. Another reason which impelled me
to take an active interest is because some of the really leading
llsxicans are 3o much interested in the success of this institute and
are willing to put themselves out %o help the institute not only now
but in the fubture. I am enclosing a list of the names of the patrons
who have indicated their willingness to serve on the permenent commit-
tee of patrons of the institute and as you know most of them, you will
see that our Mexican friends are going I believe to be very helpful
and are really representative.

You may ask yourself very properly why the Americens in
Mexico City and the Mexicans interested should not raise the whole of
this 1,750,000 pesos. 8o far as the Amerieans are concerned, you
know we have & large group here and as good e one &s we heve in any
ocapital mbroad, but the demands on them are heavy. We have the
American school which is now the largest American sehool outside of
the United States and is & fine institution with new buildings and
which continues to do the wonderful job which you are femiliar with
from the paste We have the British-American Hospital, which is a heavy
charge. We have the Benevolent Society, our Americen Community Chest
end I will not burden this letter with the six or seven more institu~-
tions which the Americans have to support. Besides this, a good many
of the Americans here in a better finencial position are of course
contributing liberally to all sorts of Mexicen organizations. So far
a8 our Mexican friends are conscerned, you kunow that the habit of giving
hes only developed in recent years and while our Mexican friends are
being much more interssted im the kind of things in which we are in-
terested at home and give liberally, there are still very great limits
to what can be got. The interesting thing about this cultural insti-
tute project is that I am sure that & good meny of the leading Mexicans
are not only interested in the institute but will contribute to the
raising of this amount of money in a substential way.

The Mexiocen government has assured the institute that any
contributions mede in lexico can be included in the income tax return
for the Mexican Treasury end eny contributions will be tex exempts
The Treasury Department in Washington, through the Office of the
Commissioner of Internal Revenue in a letter dated Mareh 17, 1949 to
the American Cowmncil om Education et 7lly Jackson Place, Washington,

De Co, indicated that certain contributions made by American citizens
in the United States to certain institutions sbroad would be tax freee.
We are going into this matter and I feel very sure that any contribu-
tion which you would wish to meke to the Mexican-Americaen Cultural
Institubte will be tax free. I will, however, in a few days be able
to inform you specifically om that point, but I believe that there is
no question about it. The contribution would have to be made in the
form of a cheek to the American Council on Education for the Mexican-
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American Cultural Iustitute in Mexico City, and the Council would
transmit the check to the institute in Mexico City.

I am sure that the demands on you for contributions of this
kind are very heavy, but knowing your interest in these projects in
Latin Amerieca, and I believe in Mexieo, and as you are femilisr parti-
cularly with these situations in Mexico, you are one of the friemnds to
whom I am writing at home in the hope that they will consider a gift
to the institute. I would like to observe again that the institute is
already practically completely self supporting. This is a one~tine
appeal and is not going to be & recurrent metter. The contributions
received will be solely for the purpose of buying the building which
can be aequired for the cost of 1,750,000 pesos and the transaction
must be elosed with the owmer by December 18 of this year. As an in-
dication of what some of my friends and myself are doing, and in spite
of my very limited resources and the meny demends on me here, I am
meking a comtribution of 12,000 pesos. I would not be writing this
letter to you and some of my friemds if it were not that I know that
the purchase of the building is beyond the capacity of the American
and Mexican group, I believe, at this time, in view of the many other
demends on them. We who are interested, liexicans and Amerieans, vould
much prefer that the entire sum be raised in Mexico, but I am confident
that with all that we have had to do it is beyond our present capacity
to earry it alone. If you feel that you can help, I need mot tell you
that your meny Mexican and American friends here will be very deeply
appreciativee

With 2ll good wishes to you and your wife, in which Karioe

joins.

Cordially and faithfully yours,

George S. Messersmith




