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and Draper have done a good job with the serious
company has had since the devaluatione As no one
except you, I want you to know that
X Jaars has really grown into a first=-
capacities and the experisnc
oined the comps:
‘ , am on my part, tbﬂ* ou
during the last years has been very helpful
you to know that Ls t=class man. Wha* th
would do without him 1 do not know. Hls judgment has
he knows how to handle our friends here and to talk
he has gr$Q‘ tact and understanding and great force
so that he knows how to stand up to situations and
Draper has not besn a disappointment.
energy and great industry and thers is not any
himself in an extraordinary measure to the pr@biams of the
think a good 3ho;c@ was made. He does
1ds, but he is lsarning to know by expe*xe“‘v,
t any grave mistakes, at least no zrzepara‘g’

We are the biggest private company

completely foreign ownede The handling ]
only great firmness and great tact, but also that in our dea ‘zz
the government we mske no takes. Thet means that in ever;

sation which we have with » authorities we ha
rily careful in what we say. Draper has on the
ssion here and I knew that the President likss
I am not sure that Draper undera*awﬁa
did not understand fi’“ careful one must be
in these conversations mi*” »mp ortant officials.
Ve in 2 dlsﬁrse* wqy made it clear to Draper
r convarsations we have with
*jmwnr t’a, he be accompanied by Maryssael.

. 8 to follow that iractiea. He is so eager to make progress
that he does not slweys think things through and does not appreciats
some of the b&vkafwurl which we have to deal with. This means that
at times he may be too pressing on our friends about some thi;gs
others not sufficiently pressing about some fundamental ”a»ﬁ@
think that he has learned repidly and he already understands the
situation here better, and I am sure that he will make = gooi man for

the company.

Draper and Maryssasl are getting along together very well.
The one thing that Draper must guard against is taking too much
initiative here, and he must leave the proper initiative and autho-
rity to Mar*ssavx, for without that it is impossible for Maryssasl
to function. I think Draper appreciates Maryssael and I am sure
that things are going well,

Neither Buchanennor Marysseel have been very well and just
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as soon as these tariff problems are settled hink that Maryssasl
should go and see some good doctors in the United States, because he
is ineclined to put off taking cere of himself. He carries a very
big burden and the strain of course ls very considerable and it is
xtremely important that he look after himself. It 1s not only im-
portant for his own sake but it is important for the company.

I think that during the last years we have constantly been
improving the administration of the company and I think you may be
sure that that progress is continuing. There is a good ;

company organization and we are ”@Ft&lnl functioning
years go one

The devaluation was really a serious matter. I am not going
try to write in any detail about that because it is = 3*96 whi,

3 been taken and we have to live with it. The biggest step forward
that we have made in Mexico so far as the company is concerned is
that responsibls slements in the goverument and in commerce and in=-
dustry and banking realize the importance of the company ir
economy of the country and they are stepping in to Lalp use That
is the biggest gain that we can have, and for the long range means
even more than tariffs do immediately. I wonder if you have read

letter which the Advisory Committee wrote to Draper on the ques-

tion of the proper treatment of the company in the interest of the

aconomy of Mexico. It is really an extraordinary document and it
had great effect on the President and responsible members of the
government in the handling of our tariff problem. I am sure that
Draper is sending you a copy, if he has not already done so, and
you will wish to read it.

Maryssael and Draper and Martinez and all of our peop
put in a tremendous and really effective effort on this tariff ytok¢em
and we now have a decision from the govermment which gives us about
three fourths of what we need to put our position at u’** it was
before devaluation and the p”QmiSﬁ that within ten or eleven months
there will be a further increase to completely restore our position,
The World Bank has been taking a very constructive interest in this
matter of the company and as usual has been very helpful. Consoclo
arrived here about a wesk ago and things heve moved. This afternoon
Draper and Maryssael are seeing Loyo to get the decision of the
govermment, which we know already, and undsr all the circumstances I
think we have done very well. It would take a volume to tell you
just what has been done to bring about this result, but you will be
getting a letter shortly telling you in exact terms what has bsen
done and what the effects are on our financial situation and you will
be able to form your own judgment. We should be able to pay a 25 cent
dividend on the Common Stock this Fall and another 25 cent early next
year and put the Common Stock on a dollar a year basis before the end
of next year. I think it is not being overly optimistic to believe
that we shall be able to do this. It will mean of course hard work
in the meantime becauss the government has to be constantly aware of
what has to be done for the company, and that means hard work for
our people heree
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The government had promised to make new rates effective by
August 1, but now it will not be done until around the mwdd16 of
September and the October billings should be the first to cover the
new tariffs.

One of the biggest things that has grown out of these nego-
tiations is that the government has agreed that the tax subsidy
which we are to get so as to reduce the present impsct of the rates,
is to be e imlﬂ&*ei by the end of next year. I had feared that t‘hs
would bs not a "temporary” but a permenent thing and that would have
been very bad for the company, as well as for the govermment, which
needs the revenue. Shortly after my return here I wrote a memorandum
for Draper and Maryssael of which I enclose a copy and from which you
will see my points of view. The Bank shared these points of
far as the tax subsidy is concerned, and as I said before
and Consolo have been very useful again, as in the past.

think that we can feel very happy over the result so far.
ult for these Latin govermments to face up realistically
t such as ours, but the govermment has gone pretty far in
ng up to this one and we have the definite assurances to ourselves
well as to the Bank that the rest of the needs of the company will
taken care of within & maximum of ten or sleven months.

The important thing is that we are able to continue to pay
the Preferred dividend and will be able to pay this Common dividend
cents this Fall and that the government recognizes that we must
> on e dividend paying basis if we are to do our job and they want
) in a position to do our jobe.

We had an eoxcellent meeting of the Board in Toromto. We
migsed youe I think it was important for Brosens to be there and I
was very happy he could do ite I am sure he has told you about that
meoting, so I need not go into detaile It wes important that Draper
should know that we have a Board of Directors which is a real Board
of Directors and that no important decisions affecting the future of
the company can be taken without the Board being adequately advised
beforehand, and then acting. As a matter of fact, it was a good ex-
perience for Draper and I am sure that it will prove to be most
ha%pful. I do not go into more detail as I hope Brosens has had the
opportunity to tell you sbout it.

This is a very diff‘"ult letter to write because I have not
written for 'so long and thwre is s0o much to say., As a matter of
possible interest to you I am sending you herewith a copy of a letter
which I wrote to Herbert Gaston, whlch copy I will appreciate your
returning to me as it is the only copy I have. Gaston, as you know,

yis completely retired, but he was so helpful to us and such a good

J/ friend of mine over so many years that I wrote him the enclosed letter
in reply to several which he had written me. It gives a little back-
ground which mey be of interest to you.

w 1 am not going to try to write more now but hope to write




GENQOVA 44
MEXICO CITY
MEXICO, D. F. = 5 -

you agalm next weeke I am sure you must have had a very 1nte?c
time in Brussels and seeing so many of your old friends
including Dr. Adenauer, who is doing such an admirable
hope that he will stick to his guns. We hf»";\-

United States to help him and have

lj being helpful so far as Wasterﬁ erme is concerned
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