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JFanuary 11, 1939. 

STRICTLY CONFIDENTIAL 

Dear Mr. Secretary! 

I dislike to burden you with such a memorandum as 

the appended Immediately on your return but I think I 

should tell you very frankly that I consider this matter 

of consolidation one of primary Importance not only for 

this Department.but for our Gowarnment and the Interests 

which It serves. It is a matter on which we must take a 

firm stand for,if consolidation is not carried through 

now, It will not be done for many years to come and the 

failure to do so will seriously affect our ability to 

oarry through over oonduct of our foreign relations in 

the field and in Washington, and the situation both In 

the field and in Washington will be much worse than it 

is now and has been for years. This opinion is based on 

a very thorough knowledge of the situation here and in 

the field and I would be falling in my duty If X did not 

emphasize at this time the fundamental Importance of the 

matter. 

I em under the impression that the President has 

told 
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t o ld Secretary Hopkins he des i r e s t h i s consol idat ion 

ca r r i ed through. Mr, Hopkins.Is reosiving conf l ic t ing 

opinions from various sources. I do not know whether he 

has made up h i s own mind. I t wi l l depend very l a rge ly on 

the personal a t t i t u d e taken by Mr» Hopkins whether t he 

consolidation w i l l be ca r r i ed through. X am confident 

t h a t , I f the President and you wi l l emphasize the Importance 

of the matter to him, we sha l l have h i s f a l l cooperat ion. 

2 had luncheon with Mr* Hopkins a t h i s suggestion 

some time ago a f t e r which X wrote a memorandum addressed 

to Mr. Welles, which X append he re to , and which I th ink 

you wi l l wish t o read In s p i t s of I t s l eng th . X be l ieve 

I t I s of primary Importance tha t during one of your f i r s t 

conversations with the President you emphasise ths 

Importance of t h i s matter being oarr ied through. I may 

t e l l you tha t Senator Pittraan and Mr. MoReynolds, the 

Chairmen of the most Important committees involved, are 

In favor of the oon*»lldatlon and I be l ieve tha t the 

considerable majority of t h s leading members of Congress 

are o r wi l l be i n favor of i t and the same, holds t rue of 

the thoughtful business men of the country* t h e stage i s 

a l l se t fo r i t being dons* I t would be a tremendous 

misfortune i f St i s not done. I f t h i s Important s tep 

in the P r e s i d e n t ' s reorganizat ion program i s not oarred 

through, 
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through, the reorganiza t ion b i l l mi$it as well be abandoned, 

for the enemies of reorganizat ion oan point out t h a t one 

of the most simple and at the same time Most effect ive 

s teps l a Government reorganisa t ion i s not being ca r r i ed 

through. 

I har» put a tremendous amount of tliae and e f fo r t 

i n to preparing the way fo r t h i s consol idat ion in Govern

ment c i r c l e s , i n the Foreign Services, and among business 

men, as well a t among the p r e s s . X have done t h i s as a 

matter not l a the i n t e r e s t * of a department but of oar 

Government and the I n t e r e s t s which i t serves and as an 

indispensable s tep l a the publ ic i n t e r e s t . i n the times 

l a which we arc and which we have to face . The matter I s 

now l a rge ly out of ray hands and r e s t s on the .dso ls loa 

which the .P res iden t , you, Mr. Hopkins and Mr. Wallace 

w i l l t ake , I be l ieve , tha t the President and you are firm 

l a your decis ion. Mr. Wallace w i l l go along i f the 

Pres ident des i r e s i t . . I t remains, there fore , a question 

of tiie decision of Mr. Hopkins. 

G. 8. Meesersmlth. 
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