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Tnterview with Mr, Clarcnce A. Yulmer, Retir
3chool and community leader, Lecember 14, 10

Q This interview is with Mr. Clarence 4, ¥ulmer, retired principal of
Yilmington High School and communiiy leader. The interview was con-
ducted on December 14 by John H. Cauger. Mr. #ulmer, how did you
Tirst become interested in the field of education?

=

the back country where 7 came from, why

Ch, T don't know,. t
it to e 2 school teacher,

%] in
is cuite a prestige job

joe

“here are vou from originally?
A Yrom Pucks County, Fennsylvania. I pguess my accent tetrays me,
N ' huh,  2nd so you wanted to from an early age become a teacher?

A Yes, heceuse there uwasn't so much to do out in the country and to
escape Iron the crudgery of Tarnming, why I thought school teaching

nice cccupation.

Q : did you Tirst come to Uillmington?

A Hell, of course T came to Jilmington after having had cuite o bii of
experience, so that . . . I had originally taught elementary . , . =
rursl school, one-room school, for two yezrs and then in vhat was
called & grammar school, the upper four grades of elementary for iwo
years, tefore T went itc college, Then after I came out of college,
why I went to Collegeville, Pennsylivania as vice principal and tescher
of sclence and social studies. My major in college was biology, anc

I changed to socisl studies after [ went to graduate school,

) then you came to {Hilmington as a . ., .

Tasncher of soclal studies.
A 1028,

G And later became o cean of Toys . . .,
tezching, T thing it was

ot toys for three yesrs

I tecame dean of

¥
I -

became principeal,

+ho were some of the early teachers vou remember from when vou Iirst

came to Yilmington?

A Vhen T firast came there, we had a numuer of so-called old-timers who
rerutation and wvho were on the verge of retiring. I remem-

2 teacher of mathematics who liked boys tut didn't

and mafe it very touzh for girls in her classes but was ad-




mired loved bty most of ner pupllis. I remember z J{1ss Femo in mathe-~
metice who taught for several years alter I came there, and then for
some more years, Miss Nora Stewart, a kindly old lady who taught mathe-

matics. T remenmber a iiss Palmer who wazs famed for her teaching of
English and Mr. Comfort who was ., . . taught btiology and kept on teach-
ing Tor many years. Fr. Snyder, who became head of the OSclence Depari-
ment later on at F.3. DuFont High School, was then teaching phrsics
And a number of old-timers like that and quite a few who came in about
the same time The school was growing . . . became a very large
and by 1935 1t reached a population of 3,800, It then split, of course,
inte P, 3. DuFont High School and Wilmington High School in 1835 about
evenly.

Uid you have double sessions or . . .

@]

anc this
or 5:30C

s for three years when I was dean of
school day from 7:30 to usually =bout

We had doutle S
meant & rather long
every 4ay.

oot
ae]
O
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You were there Tor toth segsions, then.

The administration, unfortunately, there for Thoth sesclons.

A
)]

‘a5 the school fairly well eculpped when you firsi came?

Comparatively, ves, It was mous school. It was the only large

high school.in Delaware, of course, at that time, and drew from most

of the area north of the canzl. I telieve there were only about three
other schools in existence and they were all smal l——ﬁ‘aJmon, and Alexis
T was a very emall high school then . . ., and Mew Castle, then czlled
Castle High Zchool, are the only ones I recall as celug in existence
at that time. £& couple of years after . . . '35 . . . why Conrasd opened
I think in '27, and then gradually opened znd took our subturban popula-
tion away from us.

Un hmm, I see, people came from the subturbe right inte UVilmington.
Ch, ves. Irom all over the arce.
Fow, you've been very active in professional associations, =lso

President of the Vhiladelphia Zuburban Frincipals Associatlon and
30 on,

to keep up with the vprofessional orga ]
'3G T was president of the lelauware State iducation pssocla-

I forget dates. And soon after, I guess, Lln uditle i o . .
dent of the Fhiladelphia Suburban Frincipals Association which

includec the three-state ares around Fhiladelphia rather than
lphia itseld, ¥ew Jersey, FPennsylvania and northern Delaware.
the only organization then of its kind., There was no similar
re association. So if you wanted to join a professional princi-
ssociation, you had to jein the Fhiladelphia one,

They don’t take in Ielawvare people now, do they?
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Triere are a few who've kept up.

Yes., In fact, I kept up my mermbership until I retired. ~And several

others have attended regularly. I think Nrs. |eouncdes like- "Denfelliow'
for example, the principal of flexis I. JuPont has attended regularly,
and perhaps the Claymont people may have, Then later on, I was one of

the 25 national principals vho was elected to Hatlonal Headmasters and
that's an association of independent schoolmen and public school princi-

pale and later on I became treasurer for many years and then became
president of that organization, I think the only :
dent of the Headmasters pssoclation., And just a couple of years ag
I became president of the Middle Bistes fssociation of Colleges and
Secondary Schools,

You've been on quite a number of evaluating teams

Ch, ves, I've forgotten how many, probably 20, U
A o 4

And T chailred T was on. Th

perience. 1 war ! to other cities, I

and Uﬂuhln"fOﬂ ﬂnﬁ 7oc%ebu9r and Pittsturgh, Philadelphis

see the comparison of city QohooLo, and thie was what T rtlculnr}
n

liked about it, because there's no better way of findi g out vhai's

being done than keing on an evaluating committee,

1—%’

s
Jelawarean ever presi-
0,

The real value of going on one of those ig 1o learn yoursel:d, actually.

To see how they're doing things and exchange ideas with the mem%ers of

o)
YOUr own ,ommlutee and with the staff of the school you're visiting,

Um hmm. That really makes it worthwhile. ¥Now, vou've also been very
active with the Y.V.C.A.

Yes,

Do you think this has bteen one of your first loves?

-

As soon as I came here, I tecame a sponsor of a Junior Hi-Y Club., 1I'd
’ P

been active in college in . . . it was then called the 3tudent

Christian Movement rather than the Y.M.C.p., but this became the Y.NM.C,A

movement in colleges. $So when I came to Wilmington, it was the first
place where I had a chance to work in actual Y.M.C.A. because they
didn't have any where I lived, or even in college where I %taught. o
I then worked my way up through commitiees and then was on the toard
of directors and then some ten years ago became president and served

for seven vears I've also teen active . . .

“hat kind of program did they have when yvou first came here? Nostly

in the nigh school Llnaudlkle'7

It was mostly the Hi-Y and Junior Hi-Y for youth and of course a
regular "Y" program for adulis and families. In '28 they built the
present central Y.M.C.A. Before that it was down on the site of the
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Nemours Puilding. 4nd in '28 the present building was completed. 1
also became active in the area and Tinally in the national movement
and was on the National Tublic Af re and then on the ¥World AL$a1r“
Committee as they called it, probably for the last tweniy years. 4&nd
at the present time I'm on the National Council of the Y.M,C.A.; I'm
on the Nominating Committee of that organization for the coming year.
T alsc serve as a chairman of the Ixecutive Committee of the Central
ptlantic Area of the Y.M.C.A. at the present time. So I'm pretty well
tangled up.

a
oyl
Ia

.

You're still very htusy even though you are now retired

I'm also on the Wslnut Street board te sort of keep the two groups
in some cohesion among their work, Tonight I have a meeting with
them on the protlem of admitting women to membership in the Y, M.C.A.,
for which they seem to be demanding in the Walnut 3treet area,

What are some of the other things in the community that you've teen
interested in?

Hell, I don't want to appear to be at all a braggart of any kind, tut

it seems that practically every new ides or movement in the city, I've
had some connection with it for the last 20 years or so. I'or example,

I was the first chalrman of the Community Fund. That was a small opera-
tion at first . . . of course tecame a big one by this time. I was also
the first president of the Welfare Council of Delaware, which Yecame

the Community Services Council and now has quite a staff. £#nd one of
the things I'm working on now, I'm one of the founders of the Girls

Clut of Yilmington, which seems to be strange, but I felt the girls
were underprivileged as far as activities were concerned and the boys
had more than the girls, so I worked with a group to establish a girls
club. TIt's now establishing a couple of tranches.

So people have tended *to turn to you for leadership in the . . ,

At the p*esent moment I'm very much concerned with the Urban Redevelop-
ment and I'm on the exec committee of the Greater Wilmington Develop-
ment ¢ oun011 and chair thelr Housing Commitiee and also chair a com-
mittee called How Are We Doing, which is an evaluation committee of

the work of the G.W.C. and the neightorhoods that they're trying to
raise the standards .of.

Do you think they are doing well?

Well, they're just starting this evaluation; ii's very difficult to
determine progress in human terms. And we're Just starting with six
subcommittees to try to pull together some facts to see where we are
progressing and where we're slipping and what more can bte done. The
G.¥,D0.0, is financing three communities apart from the federal funds
with private funds and we hope to meke these three communities more

or less model communities, but that's only a hope. It's an experiment
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that is being watched a great deal by other cities because most of
these projects are federally financed and state financed and city
financed. This is privately Tinanced. 5o at present I'm in numerous
meetings in connection with that particular activity.

In all these civic eroupc that you've been over the years, have you
found a great interesi among the luPonts?

Surnrisinglv 80 . . . not as a corporate interest but as inaividuals.
“or example, Henry B, DuPont who is now the chairman of the G.¥,L.C.,
Greater Wilmington Development Council, who after retiring as a vice
president of the corporation is I believe working as hard or harder
on this project as a volunteer than he ever worked before. £And it's
Jjust taken his whole interest . . . works day and night on some of
these projects. So I found that as individuals the DuPont executives
and members of the DuPont family, most of them have been very much in-
terested in the welfare of the community. Such a man as ¥. ¥. Lalrd,
no one knows all that he has done in connection with vsrious . . .
financing various enterprising individuals for their betterment. He's
Just typical, I think, of the DuPont family interest in the community.

ho have teen some of the cther interested individuasls over the yvears
that you think of, other leaders in the city . . .

Cf course, this is a passing scene ., . .
I guess you've seen many over the years.

I've seen many over the years. I think of John B. Jessup, formexrly

the president/chairman of the Pank of Delasware, as being one of the

citizens in Uilmington who has teen very instrumental in a number of
different enterprises, behind the scene sometimes. ilell, there's so
many, I just wouldn't want tc . . . name names and leave others out,
because . . .

q

Yeah, that's right.
Cne thing I've noticed in many of these enterprises., You see the same
people time and time again in various roles.

That's really *he type of thing I was asking you. I didn't mean to
ask you to make a list, 'cause that would be difficult to cdo that.
Yould you say on a whole it's mostly teen the uPonts . . . executives
of the board, or other people have teen interested, too?

Yes., Cther people interested., And there's a wide range of interests,
It would depend what the activity is .« 1t'11 attract different
people. [or instance, Ralph Goits ball president of Atlas, now chair-

man of the board of Atlas, was Linaualhlej interested in putlic educa-
tion through the years, also in the racial protlem. INow these are

Just individuals of , . . corporate heads or a vice president of the

MuPont Zompany or heads of other organizations or banks and so on,

T find *the Wilmington bankers surprisingly interested in the community.

I gues‘ it's a part of their tusiness, but thev really take a vital
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interest in many community ai

Arnd do something abtout it

ind try to do something about it, yes. I was interested in the racial
proklems and presently chalr the Pi-Raclial Commiiiee of Grezter Wilming-
ton., And that's a cross-section of the white and colored community
meeting informally and socially, discussing across the table some of

the protlems that have arisen and very freely and frankly trying to

keep communication, and this involves the presidents of corporations

and the presidents of banks and professional people -and so on on the
white side and the colored lesders who may not have equal status but

who in their own categories have high status in the community. 4nd we
meet often i necessary and seldom if there 1s no particular probtlem.

DJo you find educators as a whole get involved in the community, other
than of course the education?

By

Wot as much as I think they should.

; ) — 33 ~ PRI . i
They should, yes. _Inaudible! . . . their problem.

I was criticized annually bty my superiors of taking too much time ocut

£ school., ut I felt that the entire city was really a part of the
educational process, so that in the end I think they granted that
perhaps I did more out of scheol than perhaps by working in school all
the time., But I think perhaps some administrators stick to their desks
and the routines of thelr administration a btit more than they need to.
Thev need to know how to delegate responsitility and not te afraid that
it's going to be carried out Ly whomever they delegate it to.

Cver the year you have given thousands of speeches,

I never counted then,

T guess not . . . but what were some of your favorite topics?
Well, generally they're something aboul current national and world
problers, That's before the days of the radio-T.Y. commentators,
why, sometimes I spoke two and three times a day on variocus current
toplics,

Carrying on your soclal studies tvpe of interview.

Yes, But the need for that is gradually gone . . . it's only oc-
casionally that I speak on current topics ., . . perhaps about one
speech every two or three weeks, some service clubt or church group
or women's organization.

I imagine you sometimes talk on the various . . .

Talk on various phases, yves . ., . depending what the group is and

what the interests are, of course, guite often on some educational
B 4
topic.,
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You've also been involved with the Kiwanis?

sort of balance to professionzl activities. And I've enjoyed the as-
sociation +hrouph the years. Joined in '35 and btecame president in
Wi, and I'm still active . . . an active member of the crganization.
I was there this noon. I'm now alsc a member of the Kiwanis Founda-
tion, which is trying to set up 2 fund particularly to help the exten-
sion of the Girls Club of Uilmington, at the present ., . . it's our
resent project. We're taking over a church that has been abtandoned
and with the help of the Compunity Fund and some of . . . and some of
the Girls Club allotments and plus our own and hopefully some other
gifts from foundations to run a center for girls in the Prices Run
area on the upper ezst side.

Yes, I felt that that pariticular social fellowship was necessary as a
1
T

Another interest that I've had and still have is in the question of
delinquency and crime and punishment. I served on *the governor's
committee on the correction institutions for a period of three years,
and that is the committee *that prcposed the new Criminal Codes which
have been adopted--they're not fully implemented btecause of lack of
Tunds and lack of personal, And I slsoc am one of the founders of the
Wilmington Citizens Crime Commission--the velaware (itizens Crime
Commission, rather, which meets vregularly and is a citizens group
trying to be sort of watchdogs of possible corruption in the city

and state connected with city offices and police and so on, gambling
and the connection with _politicians or police forces [inaudiblej in
particular. [Inaudlblbw + « « &nd we have z one-man staff that keeps
us informed what's happening, and if it is something that is very
flagrant btehind the scenes, why we move in on it.

. not exactly a police review board, but it's something along

It is something along that line. Ve have the full cooperation of
the state police and the city police at the present Lime--we didn't
2lways have that, but at the present lime we do. e don't review
their acts, but we try to btack them up, particularly to keep them
out of politics or with any connection with ontside influences.

And that's a quite interesting phase of community betterment hut

at present one of Anmericans great protlens.

1r
1
£i

fave you bteen involved with the “amily Courts?
Cnly through the connection with individuals of the schools.

Zut I mean, not the setting up the ramily Court, that sort of thing?

No, I was not connected with the setting up of the court. I've
been in close touch with the judges and know them personally and
offten discuss cases with them, both arising out of ¥Wilmington High
School and other cases, just on a Friendly tasis, But I've had no
officilal connection with the courts.

Do you think they are worthwhile? Do the Family Courts . . .
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Ch, yes.
There's been much controversy in recent years about . . .

They're 7looded with too many cases and again lack a probationary
staff that's large and efficient enough to really cover the water-
front . . . for all the cases that they have. COne of the problems
of the courts is that a rising number of cases clutter up the books
and they think it's more or less routine and oftentimes there is not
enough background research done 1o handle these cases., It cannot be
done without more personnel . . . it's through both the state system
and the city system.

Cf course, that's the purpose, to help the person get individual
attention and . . .

e end idea is rehabilitation rather than punishment. This was
ather a hard idea *to get across to the people of lelaware yvears ago.
t it's been more or less accepted at the present time,

C.E, You have also been co-chairman of the Creater
Racial Commission,

Wilmington Bi-

At present the chairman of it.
Ch, vou are chairman,

Yes, The co-chairmeanship didn't work so well because neither one of
us knew exactly who was going to do what., 3So when we reorganized, why
T became the chairman and Maurice Moyer, Reverent Maurice lover, who
was my co-chairman, is 2 vice-chairman. And this an arrangement made
with a common consent., Tong before thishappened, I chaired the first
statewide interracial committee which was sponsored by the D.S.E.A.,
back tefore the days of the Supreme Court decision. The committee was
quite active, It involved a lot of peonle, I think about 75 were on
the committee from the entire state, and we'd meei at Jover and make

z lot of progress informally and behind the scenes. In this protlem,
when the Supreme Court decision was made and feelings ran hot and
everybody got scared and the commitiee practically broke up hecause
nobody came. And Tor a while there was no committee sponscred by

D3 EA,, and later on it was set up again, although I was no longer
chairman., Put I was greatly interesied in the problem for many vears
baclk,

Ho you think thev might have accompli~hed zlmcst as much without the
Supreme Court decision?

)

dell, we were making progress. Whether we could have gotten as fax

and done 1t as fast as this would remein a question. Rut we were on
a Tirmer basis Torx a2 while than they were for a numter of yvears after,

jal

Has integration accomplished with relative ease in Wilmington, in the
Uilmington Schoole, or did you find . . .
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siith relative esse. And of course there were problems . . . there are
problens of adjustment in any change of system. 32ul they never had a
major incident in the VUilmington Schools , . . in fact . . . that is
zroup incident, btecause individual incidents hsppened righi along.
that's just a part of school life. Tut there were nc group inci-
A
o

b

Dy
dond e
dents znd the N.A.A.C.P. used Uilmington High School as an examplie of
=z school that wees getting along on a friendly basis without any
problems, Cf course we had the comD19to cooperatio

-+

n of the Hegro
organization of the city in frying *o establish ithis feeling of frienc-
ship, which 7 think we accomplished pretty much in the city schools,
And of course after *ie system worked through from the elementary
schools on through, think this would be easier, btut to start at the
senior high school Wevel wag a it difficult, because they had all
been segregated and then came together., But that phase is now over
and I foresee no real difficulties for the time being, although there

be some in high school when there's a change in a majority group.
And probably in five years there'll be a Negro majority in both
dilmington High and P, 3. DuPont High. And whether this will te
gracefully acce%ted ty the whites remaine a problem. In some schools
this [inaudible | . . . @ period of tension, other schoole, why it has
happened gradually and without any tension,

I imagine they've teen used to this in part of the junior highs,
though, also.

Yeeg, so 1t should be easier, It should be easier. At {Uilmington

High School this year there is a student council president whc is &
Negro who was elected on his merits, although his school isg still

abtout the ratic . . . the senior high school is about 65 to 25 white
against colored, so he was chosen strictly on his merits., &nd this
type of thing would . . . if this persists, there'll be no protlem.

I don't believe there'd be a protlem unless outside organizaticns would

try to meddie in to cause some disturbance. But otherwise T think that
Yilmington solved its racial protlems peacefully,
Lould you say this is true of the city, also? You've been involved
in the Bi-Racial CUommittee for the city.
Yes, because this involves eater Wilmington and there are a couple

of trouble spots right now in tne county, Secme of it appeared in the
newspapers lately and I wouldn't like to comment further on them te-
cause thev're current.

4

Yell, what have teen scme ol your real accomplishments, do you think,
in this Pi-Paclizl Committee?

e don't know. Ye tzke no credit.

Tt's hard to tell,

#—«v

Leo e take no credit as having "ocompljshe” anything., You see
ve're just a dialogue group--we don't have an action group.

-
L osee,
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Le Just try to keep friendly channels of communicetion open among the
leaders of the two rdces, and this I think we have done without any . . .
'+hout ever any real friction or anger at any of our meetings. e
iscuss some rather serious problems and then other O*Fanléablons

ould take our suggestions because in thils group are members of many
organlzatlons, and then they would take hack some of these suggestions
and be carried out by other organizations. One of the organizations
that . . . one committee that was set up by the Y,M,C,A, has done

very much of the . . . it's the Industrial Committee of the Walnut Street
Y, M.C.A, This includes all of your leading personnel people oi the tig
companies, plus some uegro leaders, and they work with the protlem of
employment, And they've been working on that now for eight or nine
years. I think it's nine . . . this I believe is the tenth vear of

its existence and when that committee started its work, I was then
president of the YT.M,C.A. and was therefore an ex~officic member of

the committiee. There was a lot of alscrlmination in employment. At

the present time, I would say 907 of that discrimination has been re-
moved, till persistis in some small Ttusinesses, But right now one

-t
~<

jon
e

L

A VR
of the ‘i protlems is *the employment of the lHegro articularly liegr
e > s 2 3
teenagers at the post-high school age. And that problem is being

-~

worked on now Yy several dififerent groups among them still the Indus-
trial Committee of the Yalnut Street Y. It now has two stsff members
working on the problem. Ue feel probably employment is a firsit thing--
full employment--which would mean more income which would mean betier
housing which would mean more satisfaction and therefore lack of agita-~
tion or troutle as far as the racial problem is concerned,

It's a key area to work in.

Yes, It will remain s key area Tecause while you can have legal 1
gration, soclal integration is a long-time process and will be zccom-
plished only gradually. Hconomic integration is almost completed

and those who are abtle to take jobs of a higher status, why a Negro
has a better chance a white man with egual education at the present
time, btecause 211 the companies zre trying to put on Fegroes to balance
their work forces on the higher levels, And I might say, too, that the
Negro community is getting more motivation in high school I have found--
that perhaps Negroes in high school sre more moitivated than some of ithe
remaining whites in center city, because they were all coming up, they
saw the doors opening, 3ut some of the whites thought this was compeli~
tion and the doors were closing for them. Thics may be a cause of
friction . . . competition for Jobs in case tnere's any relaxXation in
the Tull employment. This would be a sprio s protlem in case this
?Fi°PS aﬁain. [Tnuudjklew P e hzch 've eypreuueo time and again

R

that we're small enough, cohesive enough and have enough leadership
in uhe state and pdrtlcularly the northern New Castle area with ail

~

£ our people coming in from all over the United States to ke execu-
tives and research people and so on with the companies that we have
enough leadership there to make Delaware a reslly almost a paradise
comparatively speaking, as far as practically all of the human protlems
are concerned, I know of no other state oxr area that has an equal
chance of solving the vrotlems. There's a great concentration of talent
in the state and in the suburban part of the ciity. One thing that T

-
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hink must happen will be = much closer cooperation tetween the suburts
and the city. And I'm quite certain that the new County Council will
ave that much in mind when they organize in their work . . . much more
so than was possible before. bPBut I can foresee the time that the only
solution Tor the general problems of the community will te a metropoli-
tan political setup, rather than having a separste central city and
many suburban communiuleg organized, This would be particularly valua-
ble in education, in volicing, and in development of church and so on.

0 :

Tix

By the way, another interest I've had is the Ecumenicwl movement and
right now I'm chairing a committee which

Protestants and Roman Catholics planning a louf-day Conierence on

¥an and the Inner City with s 50-50 division of leadership of the

Roman Catholic Diocese and the Protestant Council of Churches, studving
the common pronlems of the inner city of ¥Wilmington for three evenings

and a whole day on Saturday the first week in March, Tringing here,

from all over the United States, people who worked . . . leaders in e‘l
these protlem areas. This I think is a great forward step for churche

to recognize they have common problemo and instead of competing, vorklng
ogether, 2Also, the larger parisn iﬂea of the suburtan churCnP“ relating
to the city chuiches and sharing leac fchlp. These I think are greal

forward steps on ancther front. Anq l ve had the feeling that if there's

& need shown to the people of Delaware that in time they will recognize
it and will take care of it, financially and otherwise., 1 have great

faith in the ability of the people of Delaware to solve their protlems,

There'll be always new ones, bui

are being solved, as well as in most other places in the entire world,
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I think that they can be solved and



	fulmerc_1966dec14
	fulmerc_1966dec14_01
	fulmerc_1966dec14_02
	fulmerc_1966dec14_03
	fulmerc_1966dec14_04
	fulmerc_1966dec14_05
	fulmerc_1966dec14_06
	fulmerc_1966dec14_07
	fulmerc_1966dec14_08
	fulmerc_1966dec14_09
	fulmerc_1966dec14_10
	fulmerc_1966dec14_11


