







































































Asscociated with Mr, Robinson, is Mr. ZEiwin S. Craamp,
Tér many years Vice«Prsosident and (General Manager of the great
ship and engine building company that bears his nawe. Mr. Cramp's
1ntoxjmt£ona.1 uequatnta@uhip and wide knowledge of affairs, pre-

afficient
dicates a most highlykworking combination.

Prom the fact that the Gun Company has successfully bduilt
up business relations with the governmental authorities of the
Toreign nations of the world, 1t is thought advisabls to form an

organization with ths agenciss of this Company as n nuscleus for the

proouring of oongsssions and aontraocts, preferably of a military

character, and the placing of such contracts with the leading manu-
faoturers of the world. It 1s, of courss, more desirable that
such contracts shoﬁld. be placed with American firms, but, in case

of combinations or excessive priges, the A. C. E. Company would be
in a position to plaoce same to the grseatest advantage with foreign
firms. In oconjunotion with the Gun Company, oooiuntion has been
secured with intsrests having experience in all lines of military
material, so that the cost of procurement of contracts would be nsdu-

ced to a minimum,

Specifio refersnce is made to work opaning up in China,
the authorities of which are making every affort and conocession to

establish the firmest ahd most satisfactory trade relations with

" this country, encouragsd and bagked up in every way by our own
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Government, and it is intendel to oonoentrate the resources of

the A, C., E. Company in that diregtion.

The approaching visit of the two lmperial Commissions to
this country and Burope, to study and deoide upon war and naval
matarial and oquimmt, affords opportunities for definite and ex-
act application that will secure Ato‘ the A, C. E. Company, highly

profitable commissions to emecute.

The existence of a nuéooa’.tul establiahment, manufactur=

ing the produof..n of ﬁho Gun Company in China, ths management of
which 1? vested in & board composed of some of the most succeasful
and influential 3ent1emgn in the Chinese Xmpire, provides a base
of operation whioh contemplates, and '1n a preliminary manner, has
already inaugurated,negotiations for the control of ocontracis and
concessions covering the establishmsnt of works of acast defence
and their equipment, and of docks, yards and arsenal}s; thes gon-
struotion of coast defance vessels a.nd river gun boats; the supply,
and later ﬁhe manufacturs of arms a.nd'i equ ipment for the ‘milit.m;y
and naval forces; the construction and equipmsnt of certain large
public manufaoturing and productive establishments; and, finally,
‘of the most immadiate importance, negotiations scovering the control

of the purchase of great volumes of govePnment supplles.

Sufficient preliminary work, including ths assignment and

long residence in China of an agent of this Company, has already
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