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new York, 

papers concer•1in[; trie vir:i t of tr,e Chinese NE.v::"l Cori.1..T11ission in 

in r.ecHipt of important inside in::'orP1.c1.t.i.on :..nd eert<.1.in ,'Lcggestiorrn 

not kno1i.T how vrou feel regurdinr; the old scherne of fo n12.int- ci. rornpA.ny 

to }rn,1dle t•1e Chinese h·rn.i.ness,"1Ji.lt this I do know,that t.r1,_• COmYnis­

sion will co.rie lure duri110 th1:1 cor:1ing spring,•md I hc.:ve been asked 

to accol'l'J.y-ic1ny tner1 on their joun!•-_:y throug11 t1·~c country- and back to 

China. They will :prob;~blJ place 1,~r1::e orders while here, .... nd. it 

see~1s a }Jity to l,:>t them Blip through our i·<.J.nds if they ca.11 be 

handled. ne have closed up :.lie .1a.ttt:ir of the trea.surership of our 

Cor'1n·my,•utd I a!ri now free to 1.rndertt.ke ~nore O,ltside 1mrk than ~rn.s 

been the case for some ti~e past. If an.)'Pt 1 n.<c: is to be done, it 

must bP- witb fltronrr qen,like Schwab or Chrnegie . I a.o not fet11 like 

in te rested. If so, I vill be gl5.d to c 0•1fer 1Ji th ~-ou. If Dot, I ,H.)Uld 

li'-<:~ to know it, it, order to 1:.lr .. n d.CCO rdin;;ly. 

This hi •iholl.f 1 .. n.i.cte fron ,1, 1y r.:onnt1c: tion ,,n :;our p 1.rt 1.i tn 

the St.b-Tu:rget Gun Co.,:>.s t:11.at :s closed Ull, ,.1d tnere is no /I, 
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~r. Fdwin S. Cramp, 

1 ... e\1 York, ""T. Y. 

Dear 1,rr. Cramp, 

Your favor o:' the '7th inst., duly received, and I note that you 

\IOuld like to see ne on my first trip to rei;r York. I ar1 so very busy 

here, at present, that I am not likely to get to Jte\/ York during the next 

t\rn weel-cs anc1 Slfrnest, th2..t if you can find it conve11ient, you cone to 

Boston, in order that we nay c O11f er re c:trding the proposed COT'lpany. 

I shall be glad to see you here, at your converience. 

R.--K.H. 

Yours very truly, 

-df!t~n:1~~ 
c-:: . 





EDWIN S. CRAMP, 

No. 127 EAST 61ST STREET, 

NEW YORK CITY. 





1-~OREIG N CORRESPONDENTS FORMERLY SECRETARY TELEPHONE OONNEOTION 
M, HARTLIEY COM PA NY 

OABLE ADDRESS 

OHASDALLY NEW YORK 

FORE/GIN SAI..ES AGENT 

FOR 

CHARLES M. DALLY 

29 BROADWAY 
LEWIS POSITION F"INDER 

MODEL 1908 

FOR COAST ARTILLERY SERVICE 

NAVAL AND 

MILITARY 

ORDNANCE AND 

WIRELESS TELEGRAPH 

APPARATUS 

FOREIGN AND 

DOMESTIC 

SMALL ARMS AND 

AMMUNITION 

SPECIAL 

MACHINERY 

FOR ALL PURPOSES 

NEW YORK January 19, 1910. 

Mr. Edwin S. Cramp, 

127 East 61st Street--•CITY. 

My d nr Mr • Cr wnp : -

Encl sed is the expected letter from 
Smith 1Nho, it eern , has been confined to his house :l.n 
PhiJ ade :'hi•'I. by il 1 nesn for the past, f 011r wee\':s. I •~,oul i 
like you to read t~e enclosed letter and inform me ~mt 
in you.,.. or:ir:ion should be donP 'by me to awalren some inter­
est m t'">:e part of Dupont to have tr-e MiJ.it.ary cnn -fir:­
iEhed np so us to be pres"'n ·E>rl before he B .... itish Board on 
or about the first of llay next. 

I shalJ riot write the V1.cker· Company tl1at the 
Smith gun has bee completed until aft r I know the 
plea~q.:.re of M:r. Dupont, to "81om Smith's letter makes re:f­
ere1 ce. 

If it is not too late to make an arrn.ne;ement 
wj th the Vickers Company to '3 t!2.nd sr onsor fer t}' e Sr:1i th 
ri:':.e, I ce,,,tainly t,1·ink the interest cf the Sta:t:darcl 
Arms Company ""ould ·r,e b E'!st t bserved before the Br i ti s}1 

Gover~ent by p esentine their mode] fJ under tl•e aui=;riices 
of t:bat Compar:y. The reasons for that course are too 
obvious for me to explc:~in within the lin:i ts of a short 
letter. 

I have ui --;1.,ir.. ~he :r,ast few weeL.s tu~ei:i steris to 
ascertLin what military rifles of k.,e .... ~cnn or gin are 
liki=-ly to be _prf?sr>nted before t},e British Cc '1.T!l ttec, and. 
up tc the 1,resent morr..ent I am in positj on to con·":.r':l my 
previous opinion, that hith the exception of t~e Smith 
·i "lt> not anothe 01:e from t.he Ur.ited States will re be­

fo-:.·e th1'l:..1. I inse'?•ted ar. nd in "Arr.:s a1:d the Mm:" and ir. 
t.:r e "Sc ier .. ti fir: Ar.ae:- ican" three: or f cu:- weelq-; ard which is 
still .... unnir.r::;, which v:rill ex1.,12.in i tseJ :t', and thA first 
re1ly came +his mor11ine., frO!!l a citizen of "',lie Ur.ited 
St. te"" res dine; ir.. Canada, mentioni:r:g that he ha::: ir-vented 
a Military r·ifle and :::.skinc; my Qdvice in re-c,ard ~o i'-,s 
:,rPserita.tion. 

As it will do no l:'ann, I think I ui 11 wr·~ te a 
letter '"c the Vickers Com:1ary tc.-day let tine them know 
that tbe Srui t1: ri f1 ~ has b P.er1 cc mpl eted and w:r~ether they 
y,rould like to enter> ir:".; an arrar.gPr .• ent to ha1-:dle it for 
the ovmers of the patentP befo1•e t}·e British Srr.a:'..l Arms 





No. 2 - Edwin S. Cramp CHARLES M. DALLY 

Committee in May next. Should I get a satisfactor:y re­
ply I ould strongly reco1Y11Uend to Mr. Dupont to enter into 
an arrc ngement with them and then comrr.iss ion yot to go to 
London a.bout :be fi:rst o:' Ma alor:g w th Smith and la~, 
t e modeJ n before the Vickers Company and 1e Corrm i ttee. 

YOU.Tb Vf-'.,.~- t~ 

Enc. 





~ J. J ~ /1 //tJ -EDWIN S. CRAMP, 

No, 127 EAST 61ST STREET. 

NEW YORK CITY. 
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EDWIN S. CRAMP, 

NEW YORK Cl"t'V. f 
No, 127 EAST 61ST STREET, , _ti 

Sub-Tare t G C any• 

Boston, uase. 
O ntlc en: -

I v1c:1 of the past eighteen months• intern and corres.-

pondence b cen ours'!lTee bearing upon the great dea1re.bil1 ty ot 

or 1Sine n operating oompatlJ' to saai.ll'e ooneeesiona and con.tracts 

tor w tor1a1. hipa, ra11!"oadfll, and the devel~ent of nc.tl-tral 

r aoure s. With epccial ret'oronce, in the f'irat inst.anoo. to attoh 

o untr1ea as China .nd Rrurnia, I feel that the tine bae · ow .. . 1 ve4 
.. 

:hen we fl ould ta~e definite steps towards the raalization of' our 

d thcr fore propoed that ~ .. ou cor.c d.e mn cuthori ty to proc ed. 

t :t Hr . Robison io willing to undertake the presidency or such a 

e any. it 1 contem1>la.ted that we utilize the uta:nding a d or anism.• 

t!.o ot tho Sub•!fa.rget Gun Company, its ot"f'ioera end agents,. 1n aecuring 

t 1 bu ineos, witl the uatstance of eyoeU, acting in an executive 

and administra.tiye oa.pac1ty; a third pa.rty to :finance the oorape.ny 

b an investment ot vl00, 000. in preferred utook: out ot a total ca.pi• 

tal1zat1o-n ot 300,000. o:r the balance of $200,000. , which would be 

e ·on • _tock, ~100,000. would be aseiened. to th& Snb..;i'a.rget COI:tPa.nJ', 

50,000. to myaeu, and the balance to be kept !'or company purposes. 

It is nggested that the orBa.n1zation be na.:r.rJed ltffhe ktlerioa.n Control 

and Rq ipment Company. • 

I a it an Jtproeeion of yottr View in this matter. 

Yours 1naerely, 





Mr. Edwin S. Cramp, 
127 East 61st Street, 

lrew York, :F. Y. 

Dear Sir:-

We acknowledge the receipt of your favor of the 22nd instant, 

and in reply t11ereto wo.uld say t1-1at we agree with you t~t the time has 

now arrived VL'len definite steps should be taken for the carryine out 

of the plans which have 1)een under consideration for so long a time with 

reference to the organization of a company to secure concessions and 

contracts for war material, ships, railroads and the development of 

nat,tral resources, pa.rticula.rly in China and Russia. 

A.s you are well avrare, this Company possesses unusual facil­

ities for t~1e successful handling of such project, especially in China 

where i'le have our own plant, and where our President, :Mr. Robinson, 

enjoys in a very large measure t:1e confidence of the Government 

Officials. The approaching visit of the Chinese Naval Comr.1.ission, 

headed by the Imperial Prince, Tsai Hsun, to which _rr. Robinson has 

been asked to act in "t:ie capacity of personal advisor during its stay 

in this country, renders it very important that there should be no 

unnecessary delay in brin,;ing about the organization of the company. 

The question of takint; -this matter up has been a very serious 

one with us, as we have, af-ter years of pains takine work, established 
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an envial)le reputation for good work and square dealing, and a very 

important consideration has been as to \Th.ether the proposed company 

could assume and maintain a like standing . We could not, under any 

circumstances, afford to be connected with it, unless assured that 

such would be the case . Our various conversations with you have led 

us to believe that your ideas coincide with ours in this respect, and 

that if a company can be organized on proper lines, and if \le be allo\✓ed 

to follm1 the high standards that we have established in our own bus-

iness, excellent results may rer1.sonably be expected . Our businens, 

as you know, has grown very rapidly and assurned such proportions that 

nothing short of an extraordinary opportunity would induce us to con­

sider assumine any oblieations that rriight detract from the necessary 

attention to the business in hand . 

Realizing, as we do, the unprecedented opportunity now 

presented in the Far East, we believe ~hat we will be justified in 

joining you in the proposed undertaking, believing it will be carried 

out on proper lines . 

Your own wide expc:ricnce and large acquaintance, and the 

high reputation of the Cramp name in foreign countries, will be of 

great value to the organization . 

This Company stands ready to place its full facilities and 

the necessary time and attention of its President and other officers 

and agents at the disposal of the proposed company, if organized on the 

lines laid dO\m by you in your letter . 

We therefore authorize you to proceed along the lines indic­

ated in your letter, in the e.x:ploj_tation of this organization . 

Very l,ruly yours , 

. SlJB-TA~'2 00 
.. ...... t.if.i?..: ...... t!' .. r---
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'he pu.rpo,-Je of thia orgu.:rd a t;ion i:, to ir ct p rt icular 

co roi rh ,anufa 1tur!ng ur1, #rtaki eo in o 1·ta:tn f'or , i""'n count-

ri a , bas a on th following ta.eta : 

In the course of t..;h1::t .,xtEm- ion of th" hiehly ap cialized. 

military 

, t , .r . B. At 001., -to 'i 1, on , haa , through offi.o 1: l , com "!rcial 

n.J. fi.rrnly sect re C\ re ark bly for -

t n t,, ao uaintt no ohip " o l6 thor-:e who ha.Ye th control "n 1 is-

.)OBition of l rg a.n .. 1 1or-ta.nt cono saiona and contr, ... ota . As the 

r sult of th 

t l Bub - ' rg ot Guri Com.pa?lY ha.A• ;; rd s , aucc i;; f.t lly 1 

pro uct. , inolu tine; 1,h sub ... +,, rg t rifl., ohine , int r .mchine; cola , 

oy · ,en:: for art ill ry 'f re- ,ontrol , th ',.,. C at 

r r cently , auto· at io r p fl" :J ir,.g , frau · - proof ,igh ne sc l~s , 

ith th Unit i Sta~ sand thirty for ie;n govern nta . 

rr . 1-tobi.uson ha.a b.,. n u:fTor .. l rwat unuJ:Junl oppo.r ,unit,i•,5 to a oure 

Co. ny . 
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ehip nd engin r)uil(l.ins oom.pany that 'beara hie mmo. Mr .. Cramp•s 

internatiomu aoqi1tt uta.noe,Jhip and wi e .1101l. ,le;• of e.ffr:dra. pre-

9ffioient 
,He t .. s a. most highly" orkine conihi.rm.tion. 

From the ftict th'. t. th'! Oun Co:r1 paey has euoo .;:,fiSfttlly built 

up bu. in aa rela.tionn · •i th th gov1-?m.ment 1 a.uthor'i t iae of t 1e 

or ign n tions of the worlcl, it ia thoue,ht at.lYb,&.blf} to form 

o.rgani.7,ation wi.th tha agenci•:m of this Comrx ny as a nucl Jus :for the 

procurinc o-r conr.s n ions a.ml contra.eta, prefera.bzy of a 1d.li tary 

facturers or th world . It in • of ccm:rs , y, o.ro es ira.ble th t. 

of co b1na.t1.on or exceaaiYe ricaa . the A. C •• Company ,cul b"' 

firn:s . In conjunction 111:.p. 1.h Gun Corcpa.ny I coop,,iration ha.a been 

a our .. /l ith inti9r13sta ha.Ting ,.:,cp~rimoe in ~11 lin.~a of military 

ter ie.1 • ao that th. coAt of proour rvmt of contrauta would be recl:u-

c o a r. ini, w1-i. 

,,h E.utho:ritieo of which Q.re rna)t .. ing e"Cr .,ey effort an 11ono,,0~1.on to 

1 or~t a.at iAfactory tra: .. e r,:.ua~ ions i th 

t ta country , .,ncourag.,..l ar1,l baokaJ. up in ... "rery wa. by our own 





Gov -c nt, it int C .O tr t t r-~ ourc of 

1 . c. in t i c ion • 

ro ohin •· it or h Im r l Co on to 

hi ooun uro , 0 C '" u on r av l 

t r l f ortu 1t r f n t n x-

ot li ion t 1 t l cur to A. C. 

r t l 0 on 0 OU • 

C O ucc ful l m 011t, (. u tur-

th ro uct o n n Co ny in C i..n, t 0 

• 1 h t in 0 0 0 or t t t l CC f l 

i f ti l C li ir , rovi 

0 t n ry n r, 

l o · 'for J c ntrol o o r c .. n 

cone 0 oov,r ne h l n.., of of nt f C 

n r 1 tt 0 C t y r r n l • co -

tru 0 o. C t f nc riv r gun be t 

t r h u C r of r or t 11 ry 

. h n rue ion • o rt i l r 

uf 1 • l l t 11 n , 1., , 

0 h t , or ?l , t ov control 

or h ro r t olu ; of up l s. 

~ufft int r l .n ry ork, u ill(t th i 

no n Chin o 
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u rt l t ,ly a r t, cc or t roj ct• 

ni h i ,lu ef> in or· 1 t 1.or th Thr e 

Ii r • i t 1 OU 0 ( 3 0,000.), r . ic 0 1Iu4 r 

OU ll r ( 10 ,o o.) il -., '7/ co ul "I r f rr 

l 10 t C on C • h rr k1 t r fix 

li ti l , to rtic t r r o nci nt lly 

1 :h h 0 ock h in • It ir r l z 

Huncl.r•3ll 
of O ., l r 

I\ 
( .. :100, 000) r " :, on (10 ) 

} r n 0 u (10 ) h r ~ of co n t ok; 

0 0 t u Co re, • 0 ., (l 00) r r 

C 0 , ror 1 r t 0 U o rt i r a 0 v.,lo oy i 1 

0 r .. it r 0 i Cr ... • • • • 

r ( ... oo > r 0 0 n to,k for th"' co tr ct , r 0 r-

in .. r i br1n h C • i ix 

n 1 l, th ,.r ig • C m ot 0 r OU C 8 

l ill f ,CO 1 ~ l f ici 0 .ra iv 

admin i.atrat i v2 on f t i r • 





THE WESTERN UNION TE:LEGRAPH COMPANY. 
_ ----INCORPORATED----

24,000 OFFICES IN AMERICA. CABLI~ SERVICE TO ALL THE WORLD. 
This Company TRANSMITS and DELIVERS messages only on conditions limiting it.8 liability, which have been assented to by the sender of the following message. 
Errors can be guarded against only by repeating a message back to the sending station for COml)arison, and the Company will not hold itself liable for errors or delays 

In transmission or delivery of Unrepeated Meoeagea, beyond the amount of tolls pa.id thereon, norm any case where the claim is not presented in writing within sixty day■ 
after the message is filed with the Company for transmission. 

This is an UNREPEATED MESSAGE, and is delivered by request ot the sender, under the conditions named above. / (} _ 
ROBERT.:. CLOW RY, President and General Manager. 

CHECK 

910. 
------,-,<---------190 

MONEY TRANSFERRED BY TELECRAPH. CABLE OFFICE. 
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The Yestem lfnltn 
Telegraph Company 

TH[ LARGEST TELEGRAPHIC 
SYSTEM IN TH[ WORLD. 

OVER ON[ MILLION MILES 
or WIR[ IN TH[ UNITm STATES 
AND CANADA. 

It has over 14,000 Telegraph 
Offices, including Branch Offices. 

It has also Direct Connection 
by Telegraph or Telephone with as 
many more remote and smaller 
stations, making a total list of 
over .50,000 in the United States, 
Canada and Mexico, and this num-
ber is rapidly increasing. , 

.::=:::::::ac 

Seven Atlantic Cables, 
Coonectlnr North America with ,It point. 
In Rurope and beyond, lnducil :ig Two 
Cables of the .American T cleg1 aph and 
~au:~ Cviupail y t F U\Jt Cab.tu ol i:ff"' Aug Io­
.American Telegraph Company, -ind One 
Cable of the Direct United States Cable Co. 

Direct Wires to Galveston, T t :i:as, con­
necting at that place with the Cab;es of the 
Mexican, the Central and South American 
Telegraph Companies for all rolnts In 
Mexico and Central and South America. 

Direct Wires and Cables to ;iavana, 
Cuba, conntctlni at that place vith the 
Cuba Submarine and West India II nd Pan­
ama Telegraph Companies for ,J points 
In the West Indies. 

Connects at San Francisco wit'.\ Paclftc: -
Cables t > the Sandwkh Islands, 1-<onolulu, 
Guam, the Phi!ipphes, China, Jar:an, etc., 
and at Victoria, B. C., with Pacific Cable \ If 
lo Australia and New Zealand. Jj, 

Connects at Seattle, Wash., ~ 
with U.S. Government Lines · 

~~ 
111~ 
'I 

and Cables to and In Alaska. w. u. T. co. 
Exclusive connection with the Gru.t 24,634 

North-Western Telegraph Co. of Canada. ornc•• 
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J) cl. r · r • C f'c1. 'llJ : -

at ten o'cloc 

,o/Jr,,·Md/ ff?Jfr&J, 
_✓._ a✓MU/'M ry/,1':.,. ln~/;-'j/,.,1',A(_ 

-2!1. '7 'i{1/J:l'l'l/~~ ¼'~o.J,J .':flol'u/ 

_/'lw✓/,nN, 7/~;, 
(/,?p , .,/.,,/'• 
,//1'✓✓/:-Yhl'N, ((///'//✓/'. 

I exr1ect to a.rriv • u:. the "B lmur.t" ....... aday ven nc: 

nd 1 ave CE..rly W dr1esday r ornln for P il acltJ.4J.~. 

J.;x .ct to be in :~e "I York 'l'r u.rsdaJ nornin 0 , .11d \, ... 11 Ut- c..d vO 

see you. 
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