
Habana, Aprtl 11, 19*0 

Personal and 
Confidential 

Dear Friend: 

I appreciated very much your note of April 5» 
and your wr i t ing rae with regard to Professor 
Morison, who i s coming here in June. I shal l look 
forward to seeing hire: I t wil l be a pleasure for 
me to do what I can to make h i s stay p leasant , and 
a p r iv i l ege to know him. Xou may be sure tha t my 
wife and I wi l l look a f t e r him. 

After several weeks a t the Hotel Nacional we 
found a very comfortable house l a Vedado, which was 
formerly the residence of President Zayas. I t i s 
i n the Cuban s ty le and on one f loor , which i s p a r t i 
cu la r ly for tunate , as Marlon has been having some 
trouble with her knee, which makes i t d i f f i c u l t for 
her to go up and down s t a i r s . This s t a r t ed shor t ly 
before we l e f t Washington and I t got a good deal 
worse, but now there seems to be some improvement, 
which we hope wi l l continue. Zt not only hur t s 
Marian's pr ide to have to limp about, but I t has 
been r e a l l y very pa inful . Thera seem t o be aaveral 
pieces of ligament l a the J o i s t which have ca lc i f i ed , 
and the doctors a t home seemed to be ra ther p e s s i 
mis t ic as to what they could do about i t * 

We are now very comfortably s e t t l ed in our new 
home, which i s in every way adequate. We have l o t s 
of room, and you know t h a t I t oomes from the hear t 
when I repeat what I told you l a Washington—that 
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lt would give ua very real pleasure to have a visit 
from jou and Mrs. Frankfurter whenever it nay suit 
your convenience. This is really a delightful spot, 
and if you do not know it it it another reason why 
you should cone here. 

Our Government it planning to build a house 
here, and we opened the bids yesterday. Fortunately, 
the bids are within the limit of the money which has 
been appropriated and set aside for the purpose, so 
that we ought to be able to make very rapid progress 
and get the house built within the next year. 
Whether I shall be here to live in it when it is 
completed is problematical, but it will be fun to 
help to build it. 

Cuba is passing through a very difficult period, 
but the developments are really, on the whole, in 
the right direction. The great majority of the Cuban 
people, lnoluding the masses, are conservative in 
what they like to call the Rooseveltlan sense. They 
realize that there has to be a restoration of consti
tutional government and of political and financial 
stability or they will have a return of some of the 
disastrous years which they have had in the past* 
I am doing what X can to help them along the right 
path. Bow delicate a task this is X need not tell 
you. I have had to say some very frank and some 
very clear things—and, at times, some hard things 
—with a smiles but I am one of those who believe 
that in the relationships between States the truth 
is the beet, unpalatable as It may be at the time. 

Batista and Menocal have made a bargain, and 
this seems to assure that the army will be kept out 
of the elections and that there will be peaceable 
elections. X am not attempting to pass any Judgment 
upon the merits of the Batista-Menocal arrangement. 
X aa sure General Menocal found it a bitter pill to 
swallew, but X am inclined to think that he did what 
he did because he felt that he could, la the end, do 
more with Batista than with Qrau. G-rau is a man of 
merit, but there seems to be a feeling here that he 
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l s too rauoh Influenced by the extreme rad ica l s i s 
h i e groups I do not know him well enough to have 
any views eel t ha t . I do know tha t Bat i s ta has 
learned a l o t , and he i s a man with the In t e l l i gence 
and i n tu i t i on to learn rap id ly . Row t h i s arrange
ment between Bat is ta and Menocal i s going to work 
out i t i s hard to say, but we haws to aocept I t as 
a fact and now make the best out of I t ee can. 

The Const i tut ional Assembly i s in session he r s , 
and i t has produced some a r t i c l e s which a r t worse 
than anything tha t Soviet Russia produced i n I t s 
worst s tage. The delegates to the Assembly are 
t ry ing to l e g ! s l a t e way in the cons t i tu t ion every 
i l l of the Cuban people. I f they followed out t h e i r 
present ideas they would have a document which would, 
in fee t , be a code of laws—and a oode of laws which 
would make Mexico seem a paradise for c a p i t a l . We 
a r e , of course, not i n t e r f e r i n g in these i n t e rna l 
mattere; but, na tu ra l ly , we have a very deep i n t e r e s t 
i a the maintenance of s t a b i l i t y and of confidence, so 
tha t I am doing everything that I can without mixing 
in things i a a way which oould cause resentment or 
t rouble . I have to watch every step that I take, and 
in saying tha t X am saying a l o t . In many respects 
Cuba i s In the same stage of p o l i t i c a l development 
tha t we were in about a hundred years ago, except 
tha t we did have a l o t of honest men In p o l i t i c s . 
There are some who seem to think tha t I have been 
able already to do a l i t t l e to keep things going in 
the r i gh t d i r ec t ion . I am not, in matters l i k e t h i s , 
inc l ined to over-optimism, but I wil l ce r t a in ly not 
leave one stone unturned in my endeavor to make i t 
c lear how necessary p o l i t i c a l and f inancia l s t a b i l i t y 
are to es tab l i sh that confidence which must ex i s t i f 
public and p r iva te i n i t i a t i v e l a our country are to 
be free tie take those construct ive steps which a re 
poss ib le I f those conditions e x i s t . 

2 cannot even begin to comment on the develop
ments of Hie l a s t few days, but I am oonvinced t h a t 
the German a c t i v i t y i s l a rge ly the r e s u l t of the 
Germans' necessi ty far ge t t ing an ear ly victory— 
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for, otherwise, they oe r t a in ly face the defeat 
which I am sure they wil l have, in any event, In 
the wild. Z keep in touch with ay well-informed 
f r i end i in Europe, and I know tha t the Germans 
are in a bad way for gasoline and i ron , as well 
as for l ub r i ca t i ng o i l s . They are not i n a pos i t ion 
to maintain war on any considerable scale for & 
sustained period; they know t h i s . The keeping 
open of the supply of i ron ore from Sweden i s 
absolutoly e s sen t i a l for them. Only one of the 
four p lan t s to ext rac t i ron from the low-grade 
ores in Germany has been completed: I am not suro 
tha t i t i s ac tua l ly in operation* The other three 
havo p r a c t i c a l l y only been s t a r t ed . Goerlng hoped 
to hava a l l of them in operation by th i s t ime. 
Lubricating o i l s in highly mechanised warfare, and 
especia l ly fo r planes, a re of primary importance, 
and Germany does not have adequate supplies of 
lub r i ca t ing o i l s . I would be more accurate In 
saying that i t has a f a i r supply of l ub r i ca t i ng 
o i l s , but no way of replenishing tha t supply ade
quately. I have cons is ten t ly f a i t t ha t the strength 
of the German mi l i ta ry machine has been over-estimated 
in the sense tha t , while I t has s t r i k i n g power and 
i s an imposing machine, i t does not hawa behind I t 
the ooonomic setup which i s necessary for the main
tenance of such a mi l i ta ry machine i n ac t ion . I t l a 
a machine well adapted for the sor t of things Germany 
has been doing to weaker countr ies , but i t i s not a 
machine which can stand the s t r a in of sustained e f fo r t . 

I had some fear some time ago that a good deal 
of pressure a lght be brought on the President and 
the Seoretary to send an Ambassador to Germany. There 
are so many well-meaning people at home—among them 
a good many people, on the whole—who. somehow, foal 
tha t wa would be in a b e t t e r pos i t ion i f we had an 
Ambassador in Berlin. I t doesnH make sense, of 
course, because the d i c t a t o r s do not want to ta lk to 
Ambassadors, l a have had an Ambassador in Russia 
for years, and I think Davies was the only one who 
saw Stalin—and ha saw h la Just before he le f t* '*e 
hava had P h i l l i p s in Rome for years, and I doubt 
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whether he has teen Mussolini more than threa times 
during t h i s period. The l a s t three Ambassadors we 
had in Berlin probably taw Hi t l e r , on the whole, 
only three or four times: I doubt whether Wilson 
had any conversation with him of any account except 
when he presented h i s l e t t e r s of credence. The 
d i c t a t o r s find i t much more convenient so t to have 
to ta lk to Ambassadors. That I t one reason why X 
saw no harm In Sumner Welles' going to Berlin and 
Borne, where Hi t l e r and Mussolini would have to ta lk 
to him; for, by what they said or d i d n ' t say, we 
would know a l o t . I am sure tha t there has been 
no danger of our sending an Ambassador to Berl ia 
and giving t h i s diplomatic viotory to H i t l e r which 
ha so much wants, for the President and the Ssoretary 
are ce r t a in ly ful ly understanding of the s i tua t ion 
and would s o t , 2 bel ieve, consider I t for a moment. 
They know that there I s nothing which we could do 
whioh would be mors d i sas t rous In the European 
s i tua t ion than th is—for I t would give the German 
people the Impression that ws were condoning what 
was happening In Germany and what the regime was 
doing outs ide Germany, and our act ion would be mis
in te rpre ted in p r a c t i c a l l y every cap i t a l of the world. 
In southeastern Europe, p a r t i c u l a r l y , our sanding an 
Ambassador to Berlin would have a weakening and d i s 
concerting ef fec t . H i t l e r and Blbbentrop, of course, 
want I t for the p res t ige they oould get out of i t , 
and they are craf ty enough to get men in our own 
country, l i k e Ham Fish, to speak for them. Z think 
even those who may have been t ry ing to br ing pressure 
for the re turn of an Ambassador to Berlin now r e a l i z e 
how foolish they were, when they witness the events 
of the l a s t few days. 

Z am convinced s t i l l t ha t there i s no way In 
whioh there can he any peace, nor any safe s teps 
toward peace, as long a t t h i s government remains in 
power in Germany. Certainly we, i n our eountry, 
cannot lend ourselves to any movement for an arranged 
peaoe whioh would be no more than a bad t ruce and 
whioh. In my opinion, would r e s u l t i n our being drawn 
in to a war l a t e r on two fronts , when there would be 
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no England o r Francs o r s iwlW* o o u n t r i e s which 
could g ive us any a s s i s t a n c e . There i s no ques t ion 
bu t t h a t H i t l e r ' s u l t i m a t e o b j e c t i v e i s t o ge t hold 
of t h i s c o n t i n e n t south of u s ; and i f t h e r e were to 
bo a German v i c t o r y we would have r e p e r c u s s i o n s 
immediately I n p r a c t i c a l l y every country i n the 
western hemisphere, from Mexico on down. I hope 
lit w i l l see where our en l igh tened s e l f - i n t e r e s t 
l i e s . I f we do, ws w i l l g ive England and Prance 
every p o s s i b l e a s s i s t a n c e t h a t we can , s h o r t of 
sending men: i f we do t h a t , we won' t have to send 
•on now o r l a t e r . I s t i l l th ink t h a t England and 
France oan win t h i s war wi thout u s , bu t I t h ink i t 
i s our du ty to give every p o s s i b l e h e l p t h a t we 
can now, because I t w i l l be the cheapes t and the 
s a f e s t f o r u s , i n t h e end. We a l l know t h a t our 
fo re ign p o l i c y should be governed by on l igh tened 
s e l f - l n t e r o f t t , and the re c e r t a i n l y does no t seera 
to be any doubt a s to where the i n t e r e s t of our 
count ry l i e s a t t h i s j u n c t u r e . In any event , X am 
s u r s t h a t wo w i l l not l end our se lves t o any move 
which w i l l , i n any way, g ive a id o r oomfort to 
Germany, and t h a t » • w i l l n o t , i n any way, f o s t e r 
a move which would b r i n g about a peace , u n t i l ws 
a r e c e r t a i n of the e l i m i n a t i o n of t h e p r e s e n t 
government i n B e r l i n . 

This i s a l r e a d y too l o n g ft l e t t e r , but I have 
enjoyed t h i s oppo r tun i t y fo r a cha t wiffe you* 

My wife J o i n s i n a l l good wishe i t o you bo th . 

Oordlftlly and f a i t h f u l l y you r s , 

(The Ambassador) 

GSM/ doc 


