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While in a memorandum which I have already prepared I have made reference

to the procurement programs of our country in Mexico, I shall

have to refer to

them at greater length in a later memorandum.

In this memorsndum I shall refer to the activiti of the United States

Railway Migssion in Me s When T arrived in Mexico nd that one of the prin-

cipal problems in comnection with the procurement program was

the t ransportetion

n

of the materials from Mexico to the United States. Transportation by sea was
difficult, as it was difficult to move some of these materials to
account of the railwey and road

m 200 Ure re ravrloor s i ~ m 3 ana ot o
to Tampico were overloaded a he wharf capacity

sTrall

the National Lines of Mexico, which

The lMexican government,through the National Lines and through the Ministry of

Communications, was quite unable hand this problem adequetely. It was not

only that difficulty was being found 1 transporting these strategic minsrals an

“

10tals and other materials to the cilities for moving

goods which Mexico needed, such as wheat and corn, fron 16 United Stetes in narti-
cular were inadequate. The track particularly

n

lexas was in very bad shape. It needed

The movement of the trains was very slow. The motive pow i The
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shop facilities for the mmwimg repairing of locomotives and freight cars were not
adequate. The problem was further complicated thet for many years the Yexicen
ionelization of the lines had depended very
s for the movement of material not only from the
but to a certain

neturelly paid

the railways, altk

ars unloeded

found that freight cars loaded with mercha:

v

. R
Mexico without being unloaded. Demur was

railways were

car rentals,

movement of trains

We found that something

strategic materials bein; vproduced in Mexico, and production had been greatly
increased through the collaboration of the lMexicar poverrnment and Mexican firms

fa

and Americe firms, we found that the whole procurement program would t

through the inebility to

that there was a heavy deficit runni

year of corn and wheat in llexico which had to be secured in the United
in Cenada. This quired = g reil haul and ny freight cars. It was
the desire of the ed States povernment to see that all the corn and
necessary for meeting the deficit in these

Shortly afte

for our govermment to lend to




the rail transport system if the llexican government was willing to receive this
collaborations The agencies of our government concerned and the Department of
State were so aware of the importance of improving the transport system that they

were prepared to spend probably up to a hundred million dollers on the railways

during the course of the war, if it was necessary for this to be done, This money

was to be spent not in the way of loans to the National Lines or to the lMexican

government, but if spent under the supervision of a United States Reilway lMission
there would be no claim upon the Mexican govermment for compensation thereafter.
I was heartily in agreement but I felt that the fipures in which we were thinking
were too large. I knew that what could be
therefore endeavored to keep the program o
difficulte.

The conversations with the an governme led to the coming to Mexi
of what was known = United States Railway I ion to Mexicoe
by Oliver otevens of the b fic Railway. M Stevens

broad experience in freight transport prob

tism and understending and of decision and

12 o ce .
Missour

released these men for
Mission end considerable disadvantege to themselves, because they
needed every man of competence they had The railways in the United States, how-
ever, fully understood the importance of moving these goods from liexico

United States and vice versa anc

rge of the Mission.

each other almost daily to discuss the problems
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which had to deal with with

President Avila Camacho, when

Mexicen government

nterested from the point of

it was interested from

much in the way of exchange for

naturelly creating a good

also interested in

program and were going to spend

system, and that no claim would

ssion. The government

cre
te of

always been one of the
the syndicate had no

the work of the mission

were due to the workers

orders of the syndicate and were

cars and

lays to the movement of

as well

8.8

leaders realized,

mission would bring out the fact

of the railways than were neces

)
a

resources of the railways but

One of the difficulties

many men in order to do the jobs

xican officials involved in the problem,
the highe
the
is concerned, i
view

the vpoint of

deal of wealth in

the fact that we

desire to coll
would bring

themselves,

members

in the operat

- -
there were

r authorities of the government, including

problems became too serious. So far as the
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ave its full collaboration. t was not only

of collaborating with us

view of moving these materiels which meant so

the Mexican government and these programs were

The government was

Mexico.

were going

considerable sums

be made for

gave every

as l‘”l;

workers

most important

1 with

out various fects in operation

and the workers were under

in

me.11y

way s

goodse Further tha: the railwey syndica

the synd ct

J

of ivities of the

that many more people on the payrolls

not only a drain on

we. s

thet
lso, &x/some of

night lose their

on of the wa.s that there

and in each

many of the problems
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of wha then what it

could do in succeeding years. We found that

with the very b collabora~
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on fram both governments, that the ac conditions involved would

meke it impossible to do more than =a
amount of money needed

thought

Mexicoe

the very

courage and

lerstanding

could

ed this collaborat

much bro:
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It would be too long t

The mos
+

cNe

Laredo to Mexico City, which w

The program,

made to improve shop procedure

nacnines out

burde

MeXico

its work.

mount which had

n many respec

methods




So far as the United States was concerned, the material benefit that we
received from the work of the mission was far in excess of the amount spent on the
work which the mission did. IHed it not been for the work of the mission and the
money spent, our production progrem in the United States would have been seriously
hamperedes The minerels and metals and fibers and other raw materials which we
from Mexico during the period of the war were not only helpful to us but they wer

ficiencies and in sources in other countries. The work
reilwey mission was a very real contribution to the war effort and the
spent was insignificant for the adventages secured for us alone, not to
speak of the advantages secured also for Mexico-
The work of the reilway mission was carried on in such a way too that

created good w: in the country.

population in Mexico which realized the reat advanteges which the mission was

bringings There were only very few people wh eally reelized thet the money

we.s being spent was being spent by our govermment and by our tax payers

it was not reimbursable. Nevertheless, everyone in Mexico almost except the mos

L

emote Indians in the high mountains had some benefits om this increased produc-
by our procurement program and by the capacity to move

1
y

the goods to the markets. Desides that, the better movement of goods meant that

3

there was plenty of wheat and corn availeble when it was needed to meet deficits

1 m

in the country and people did not have to go hungry dmring the war. There is no

doubt that the mission created good will towards our country in lMexico and parti=-
better
Jularly/hnderst&ndinﬂ of our motives and basic principles smong importent peopls

in the Mexican government and in the Mexicen seconomy.
The work of the mission had proved so
ernment and the National Lines were interested
in Mexico., Mr. Stevens, who did not stay with the mission until the end of the

war, kept up his interest therein end he and

his successors did everything they
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could to help to plen end bring about a sme r mission remeining in the countn

y
o

to render technical assistance to the llexican railways. The plens involved main-

taining the full dignity of the lexican management of the Netional Lines. It was

really the opposition of the syndicate leaders and of soms of mere influentiel
workers which prevented this plan m being carried throughe. It is to be regretted,
T 1
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and 1 am sure it rezret tods Yy many resp 31ble people in govermment and

LIl +L

in industry in llexico that such a miss 1id not remein in t country, even

done
in Mexico during
hough the Railws
tent men, there was hardly
least helf and hour to an hour to the
meny cases to the movement of

from the United States in adequete quantity. President Avile Camacho
understanding men, followi
understanding
good results which would

results during the

sior that from time

T
ed with him

success, for tr




because it is an indication of the broad understanding which President Avila Camacho
had of basic problems in the relationships between the two countries and also the
basic problems in his own country.
On one occasion lr. Stevens
delicate problem whicn he felt I had
the National Lines was a Genera s a very
The unfortunate thing wes that he was sick and thet
work. This made it difficult to
National Lines and

of the President

ident smilir

in the interest

wa s
)

He was surrounded by the govermnment forces.
surrounding him, which were overwhelmin
the railways. He had to surrender becen
men would be destroysde He knew that if he surrender:
he and his principal officers would be shot. That was unfortunately the vractice

olution. Newvertheless,

this general to offer the unconditionel surrender of the tovm and

The arrangements for the surrender were made.
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he and four or five of his principal officers went out of the tewn

of this general. The general received him very courteously Haxhandes

Avilas Camacho hended him his and his side g 'he of'ficers accomna

him did the same to the subordinates of the genersa The General returned




& 10 o

sword to General Avila Camacho gnd returned the

that they were free to go home and to go home to M

the necessary arrangements were made for their safe conduct and for their safety
in the capiteal.

President Avila Camacho turned t
a twinkle ave ! said, "T}

for him to teke proper care of his duties as head of the rai

my place and in view of what
general from his post to

said to the President that

sident went on

wey would have to be

could be

of

nas, had always made a great

-

Avila Camacho did not tslk about
P
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President he made

have left the presidency at

ue

general respect than did lenersl
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Last night Mre. Rodriguez Ademe told me that with reference to the storyyﬂ
I told him about General Agyila Camacho that the name of the Director General of
the Mexican railways at the time was Generel Estrada, and that the place where
General Avila Camacho surrendered to General Estrads was Morelia. He will verify
and let me knowe

The events covered in the memorandum under reference took place in 1923,
It is my understanding that the time of this surrender was sometime in November,

1922, or January 1923. Mr. Adame will verify the dates for me,




