September 6, 1956

Mr. George S. Messersmith
1285 Sierrs Paracasime
Lomas-Barrilaco

Mexico 10, L.F.

Hexioo

Dear Mr. Hessersmiths

It wvas very good of you to send Le wuch & long and detailed
letter on I.E.M. which, Jel ne sQV, isg g and helpful,
The materisl vhich I hove been gble fo | els mostly with
the financisl reorgerization and I ;_ im*ih.m;my
covers whut Ewu seat me. T“« ackground, sdninie ”‘lee nd other ine
formation wh j)u have given me iz 1ot on zeful per se, bult slso as
a basls to evaluste more clearly the many fuceis of the whole plciure.
Many thanks, Lnx@tu.

I have ptudied last yenr's finunsicel reorgandizatlion which was
most drastic ag 1t 4dld swey with the debt 2nd , g8 fer ea the equity is
coneerned, only left one cless of common in the amount of 1,300,000 at
100 pesos each. This should help clear the deciks for further borrowing
or finszuncing 1f needed. To my wmind the mosi lmporient change ig that
henceforth four of the sixzteen airectors, tnd three of the five-men Hew
York operating committee are Lo be ag;minted by Yectinghouze. Since all
major operational, finencisl end policy decisions have to be &p;fuved by
the Sew Yori eammittee it will be Vestinghouse's and, secondly, Euhn, Loeb's
responsdibility that the right decisions are taken, Thiz »i?l not entively
prevent, but ghould reduce ill-advized or nssty actions in ﬁexicc. of
course, 1t will still be up to the local directors and ofificers in Mexico
to deal with the day-to-day problems with the Govermment. %extinghause's
getting ostensibly in the gaddle should, however, be & great help.

Once a heslthy situation exists, and J.E.M. gets on a sound

and continuous dividend-paying besis, I can see all kinds af probl%:s eris
ing betveen the New York committee and the board, snd betveen Westinghouse
on the one hand and the Banco Hacional snd Nacionel Finsnelers on the sther.
In other voris, once Westinghouse's immedicte usefulmess is over, objections
might be reiged about the taill gswinging the doge There are other probleams
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that they will be dealt with reslistically. There is no guestiocn, however,
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thet if the Mexicen economy continues sirong, end if the Government does the
right thing with the private power companies (the two are closely linked)
I.EHM. should prosper.

As you know, the shares sre quoted on the Mevw York Steck Lichange
but there is practically no tummrer at ell, I wonder how lon; they can
remuin on this exchange 1f the sales Jdo not increase very asppreciably. At
prezent the price 1:3 w:me where baﬁveen 9 wnd 10 per share. Assuming ithat
in time I.EJ{. will zhow a good yield, I have the feelin; thet there &re other
Mezican ecuities which could show still mors attractive :n. idg, snd which
vould not be oulie ag de ¢ on the sconomie condition of the couniry and
the vhimsg of zome of the Govermment's officers.

I hope to see Xr, Val
on what bagis he belioves that I.I‘ reile wi L) mw o ior“» rj st
it plans to awoid the pltfalls of L“c pi
this shouid more or less o
gonclusions. ALl the infora
p&l"ﬁ‘% "’“"" lA-.v‘.n »\hiﬂx.k, -J;’ED WE,
that youx comment s help grestly
coordiinates
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in "t,m;;ciz with each other yet.
visiting you in HMexdco. I hope thel some ..h-;‘,: 'mMi._eg i comne I bﬂis a8
far [-% tu\, CoOmpaay iil CORCErREG

Let me thang you agalin for having leken o0 much s and treuble
ik o wah s - = g P S " T ¥ ¢ ¥ e yema b g g o 5
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Pleupe give my love to Mrs. Messersuiih.

Very cordle.ly yours,

Jaumes H. Helnewan
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