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Habana, Cuba 
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Personal fr VvA $.,•* ™ ^ 

My dear Mr. Pfslf f e*»s 

X have your l e t t e r of May 6, which I have read 
with i n t e r e s t , aa well as the enclosure covering the 
remarks which you fts.de a t the Rational Council of 
American Importers* luncheon on May 25* As ttsuol, 
what you said was very sound, very per t inen t and 
very important, I need not t e l l you tha t we are 
going in to very d i f f i c u l t times and tha t a l l which 
we bel ieve i n In the United States and which we 
wish to conserve and preserve I s at s take. Just 
what s l l the s teps are which our country wil l have 
to take i t i s yet impossible to foresee, but I am 
confident from my own experience and observations 
that we are faced with the g r ea t e s t na t ional emergen­
cy whieh our country has yet confronted. This means 
tha t there are many s teps which we must take and 
must take r e so lu te ly . I t means tha t we sha l l have 
to proceed more rapid ly than we o rd inar i ly would; i t 
means t ha t we must l e a rn from the mistakes which 
others have made; i t means tha t we must forget 
par t i san p o l i t i c s and s e t t l e down to one thing, and 
that i s , how to conserve our pos i t ion , whatever 
steps are necessary to conserve that pos i t ion must 
be taken, even though i t may mean the curtailment 
temporarily of some of our own o lv i l l i b e r t i e s and 
freedom of act ion. I f some of the other countr ies 
whose sovereignty I s now gone or may disappear aeon 
had taken the stops whi oh they should haws taken 
and which they knew they should take, th ings would 
not havs come to t h i s pass. Bad England, foT ex­
ample, taken the Stops which she should havs taken 
la the past years , the p rac t i ca l d i c t a to r sh ip under 
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which she finds herself and whioh ehe has had 
voluntarily In set up, and the mobilisation of 
public and private property, would not have been 
necessary. X hope that our own people will see the 
handwriting on the wall and that they will support 
those measures of government which are imperatively 
necessary If we are to safeguard permanently those 
things which we wish to conserve, inoluding private 
property and oapltal. If we are willing to restrict 
some of our own civil rights for the time being we 
will be able to conserve them for the future. If 
we fritter away our energy in squabbles we will be 
doing Just what the Nazis expected others to do and 
whioh they did do and what they are expecting us to 
do. I am one of those who believe that the success 
•f the German forces has been due more to the effects 
of moral sabotage in the attacked countries than to 
the actual effectiveness of the weapons of war em­
ployed. This is something we must remember in our 
country and must see that wherever moral sabotage 
and defeatism raises its head, it will be dealt with 
ruthlessly. 

It Is useless for mi to speak of these things 
to you, because you are so wise and understand these 
things so thoroughly. It Is a great comfort to me 
to realize that there are Ben like you who do speak 
with authority and competence. This situation which 
Europe Is facing now and whioh we have to face, is 
one in whioh machinery means more than masses of men. 
It is a situation in whioh a primary consideration 
is the maintenance of morale and the suppression of 
defeatism, for we have seen what the effects of bor­
ing from within can be in a country like France, whioh 
had, in some respects, the best organized military 
machine in Europe. I do hope that our people will be 
wise enough to read events and to interpret them in 
our public Interest. One of the most disturbing 
things to me today la that some of our really com­
petent people, such as those in the United States. 
Chamber of Commerce, still are not able to interpret 
events properly la terms of our own public safety. 
They still talk about ourrkeeping out of the war as 
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If tl were possible for us to do this by merely willing 
it. X do not know of any country whloh wanted war ex­
cept the present German Government, but we have seen 
what has happened, We say be strong and we sees to be 
faraway, but we ars rapidly approaohing the point 
where the combination against us, and which is forming, 
may be stronger than we are, and we say be reaching 
the point when the seas will be very much narrower 
than they arc today. Some of our people do not realise 
how vulnerable ws are with the other American Republics 
as weak as they are. How could Mexico, for example, 
or Brazil, resist the advance of a considerable number 
of German troops? What forces have we to prevent this? 
We have got to reckon with the fact that a great deal 
mors shipping and perhaps even mors naval strength may 
be available to Germany. We have to reckon with the 
fact that the production eapacity of a good part of 
Europe maw be at the command of Germany soon, and 
with these countries disarmed, the Germans will pot 
the inhabitants to work in these plants forging the 
chains which will bind thea the harder and producing 
instruments for further aggressions which they have 
in alnd. Hitler has told us that this is total war 
and that he is to be taken at his word, and when he 
says total war, be means us, lust as he means the 
rest* The British used to think that when he talked 
about total war he meant southeastern Europe, and 
went on complacently. They now know what he meant. 
Some of our own people are being Just as complacent 
as the British, the Prenoh and others were. 

I do not mean to writs In any sense In an alarm­
ing way, but Z do think we must face this situation 
realistically. We oust pat down defeatism and moral 
and Baterial sabotage in our own country. We must 
take resolutely every single stop whloh ws believe 
is in the Interest of the public safety. Ws Bast 
give up some of our eivll liberties and may have to 
abandon temporarily some of our own freedom of action. 
Ws must pat every ounce of strength .into arming our 
country morally, spiritually and materially. 

These questions overshadow all the others of a 
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oonstruotlwe character which you and so many of our 
thoughtful people in the United States have been 
working on, Waen war i s rampant, as i t I s today, 
and the very foundation of c i v i l i z a t i o n I s threatened, 
i t i s the preservat ion of our I n s t i t u t i o n s whioh 
comes f i r s t . I t I t only when t h i s scourge i f out of 
the world t h a t sound trading p r inc ip l e s and normal 
in tercourse between s t a t e s and peoples oan be resumed. 

X was asked to come home for some days and have 
Just re turned here . X was kept busy in Washington 
night and day working on some matters , so tha t I saw 
none of ay f r iends . I hope t h a t you wi l l get to 
know Raymond Geist, who i s the Chief of the Division 
of Commercial Affairs i n the Department of Sta te . 
He i s one of the f ines t characters Z know and an 
ext raordinar i ly capable person. You wi l l f ind i t 
very helpful to see him when yon ere in Washington 
and X know tha t he wi l l be glad t o see you. I miss 
very much the oppor tun i t ies whioh we had from time 
to time t o t a lk things over. 

With a l l good wishes, 

Cordially yours, 

OaOH&E S. ME8SSRSMITH 

C-SM/cd 


