
Personal and April 26,1939. 
Confidential 

Dear Idgarj 

I think you will bo interested to know that 
yesterday, with the approval of the President, the 
Departments of State, Commerce and Agriculture 
submitted a plan under the Reorganization Act for 
the consolidation of the Foreign Services of Commerce 
and Agriculture into that of State* I know you will 
be pleased to know that,after many conversations 
extending over a year between the departments concerned, 
a general agreement has been reached on this subject 
and a plan of consolidation arrived at which Is in every 
way in my opinion sound. For your confidential informa
tion, I may tell you that it is possible that this plan 
will be sent by the President to the Congress on Monday 
or Tuesday of next week. Until then I am not in a position 
to send you a eopy of the plan, hut it will be published 
of course Immediately after Its submission to the Congress. 

I want to tell you how much I appreciate the con
structive interest which you and Jim have taken in this 
matter} It has been most helpful. X am confident that 
within a year after this plan has been in operation 
business men in this country will be deeply appreciative 
Of the initiative whioh has been taken by our Government. 
The plan provides adequately for the men now in the 
Foreign Commerce and Agricultural service. Z can assure 
you that it is a sound plan in every way, and after all 
it is only putting into effeot the same kind of sound 
business practice in government that a self-respecting 
business firm would wish to see in Its own business. 

1 am sending you herewith a copy of the memorandum 
which I have prepared whioh gives the whole background 
for consolidation. Beginning on page 47 you will find 
some of the main outlines of the plan. This memorandum 
is still confidential, but I am sending it to you as I 

an 
Mr. Edgar Smith, 

General Motors Export Corporation, 
Hew York, Hew York* 
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am sure you can be helpful la preventing prejudiced end 
thoughtless opposition to this constructive measure In 
government practice. The memorandum is for your con
fidential background and X would be very glad if you 
would keep this whole mattar confidential until after 
the plea has been submitted by the President to the 
Congress, which, as I said before, I think will be not 
later than next Tuesday, 

I do not believe thet there will he any opposition 
to the plan, hut I need not tell you how much pressure 
and how much feeling there ha3 been on this matter* 
What I do hope is that the business organizations in the 
eountry, such as the National Foreign Trade Council and 
the exporters organizations, will not make any adverse 
comment until they have really studied end examined the 
plan. I am glad to say that the plan, after very oareful 
study, has the full approval not only of the Department 
of State, but of the Departments of Commerce and Agriculture 
and of Secretary Hopkins and Secretary Wallace. 

With all good wishes and regretting that we had 
so little time together when you were here the other 
day, believe me, 

Cordially and sincerely yours, 

Enclosure: 
Memorandum. 
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