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Habene, Cuba,
UG(!. E‘O’ 1%0.

Dear Sumner:

Supplomenting my confidentinl lettor to you of December 16th
with regard %o the mention belng made here of Concheso asg the
most prodbables candidate for appointment as Cudban Ambassador to
#nshington, and our conversation over the tslephone this morning,
I now have to glve vou the following developments.

Cortina called me on the telsphone last evening to say
thnt he wishod to see me this morning on a matter of imporiance.
Following nmy conversation with you over the telephone this morn-
ing, I had a two-hour conversation with Cortina. He said that
the President had siven him instructions to0 ask me to conwvey to
our Govermment the roquest for the agrément of Conchesa as the
Cuban Ambassedor t0 the United States.

A% this point, I took oceasion in asccord with our conversa-
tion over the telephone this morning %0 say t0 him how important
we concidered it to be in these days that the United OUtates have
in Cuba an Zmbessacdoyr enjoying the full confidencs of tho Cuban
Covernmment and similarly how important it was that the Caban
Ambassador in Washington should be a men who could enjoy the
most complete confidence of our Covermment. It was quite clear,
however, thot President Batista snd the Cuban Government had made
up their minds with regard t0 this matter and in sccord with ny
conversation with you thie morning 1 confined nysell to saying
that I would tronenit the request for the agrdment without dslay.
I sn apponding hereto a copy of my despateh Ko. 1334 of
December 20, 1940, tronsmitting o request for the sgrément.

Cortina then went into a long sxplanstion of the reasons
which impelled the Cuban Government 0 wish to send Concheso.
At the outset he wished %0 say that the President and he and
coertain other members of the Governmsnt had gone over the ovail-
able persons with greant enre. There were all sorts of persons
who wanted the position and most of them were, for one reason
or another, inaceeptable and particularly at this time. After
having canvassed the whole fisld, the Precident and he were
convinced that they could not send anyone %0 Washington at this
time who would be more useful than Concheso. IHe wished t0 assure me,
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and I should say to you, that as Minister of State he had a very
definite policy. This policy was one of the most camplete coopera-
tion with the United States in every respect, cconcmic, finnncisl,
political and defense. Yoy would realize that concerning his
feolings with respect to our country, there was no question.

He had been the one, agalnst much opposition, to bring about

the declaration of war dy Cube without any delay immediately
after our declaration. That wos as definite an indieation of

his basic policy as there could possidly be. Hp felt the same
way about it now entirely irrespective of questions of loans

or finoncial assistance. His policy could be described as
follows:

e Complote cooperztion with the United States in
8ll metters affecting Cuban /merican relation-
shipse;

Camplete cooperation with the United States in
its inter-American and Fan American policy, and
following our lead in this policy;

Complete cooporation in matters of defense of Cuba,
of the United Jtotes, ond of the /mericas, to the do-
gree that he himself was prepared to foster the use
of his power ¢ make the most complets treaty of
nmilitary alliance for an indefinite period;

That this policy was one which would be his entirely
apart from 2ll questions of loaus or financial
assistance,

As Hinister of State he would be responsible here for the
conduct of foreign policy and he could not be hamporsd by having
as Cuban Ambassador in Washington some one who did not agres fully
with these noliecies. At this point I interjected that it would be
most important of course that the imbassador was not only one who
was carrying throuzh instructions from his Govermment in connec-
tion with such policy, but also one who was attached personally
to such policies as it would inersase his usefulness and effective-
ness if his personal views co-inecided with those of his CGovernment.
Cortina replisd that he had not lost sight of this important
factor. In viow of things which had been sald concerning
Concheso, he had during the last week been sesing a good deal
of him ocutside of regular Cabinet business, had had him to lunch
at the house and for long talks. He said that he had explored
Concheso's mind in every possible way. He had given him what
hs called "phychological"™ tests because he wished to assure him-
self that he was not getting lip service but was getting ot
Concheso's real convictions. If was only after he had explored
Concheso's mind in this way ané after he had made ingquiries in
many quarters that he had indicated to the President thet he
was in agreoment with the nominction of Concheso as Ambassador
to the United States.
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Cortina said that after our conversation to which I
referred in my conficential lstter to you of Decomber 16th,
heo had gone into these articles which Concheso had written
while Minlster to Cermany and which appeanred in Carteles.
Ho said that thess articles were for the most part very
objective. There was a cortain sympathoetic ottitude by
Concheso to somo aspects of the Gorman oducational progrom
which was probably influsnced by his knowledge of the lack
of discipline in Cubs and the thought such were features of
the German sducational system which might be usseful in Cuba,
He adid not consider these articles important as indicating
any present state of mind or sympathy of Concheso., It mast
be remombered thot when those articles were written meny things
had not yet happoned. At that time thers were people in impor-
tant places in Inglend and in other countrics who belioved
that a reconciliation with Cormany was possible. Just as
these people in England nud in otheor countries had been
ghocked into a completely different state of mind, this was
also certainly the cuse with Concheso who today was as much
opposed to Hitler and to all of his works as was he, Cortina.

fith respect to Conchesd's allsgod sympathies with
Gormany, and rumors with respect thereto, he had gone into
this most carefully, with all kinds of people including some
not so friendly to Conchess. HHe could not find = single person
who had any basis for believing that Concheso was friendly to
Germany or t0 the Axis., All seemsd t0 g0 back to these articles
in Carteles in 1936, and he believed it unfair and unjust and
quite unrensonable t¢ base any present action on thosse articles.

With respeet to the paragraph in the President's message
on foreign relations which I have referred to0 in several lotters
and in a despatch, and ftm which paragraph I had been informed
was prepared by Concheso, he could now give me further assurances
to supplement those already given. IHe had t9ld meo the other dey
that Conchesa wns not responsible for this parsgraph but that
Prosident Batista himself had written it. As he wonted to be
absolutely sure of his ground he had gone into this matter agoin
and he had learmed in the most definite fashion that Concheso had
nothing to do with this paragraph, snd had in fact the same
reserves with regeréd to it which he, Cortina, had. This mmtter
$00 had been clezred up by the stotement of the Frime Minister,
Saladrigas, following the Presideni's message, but he wanted to
make it clear that Concheso had had nothing to do with the
wording of the paragraph.

With respsct to Concheso's actual feslings towards the
United States, he was convinesd that Concheso was friendly and
understanding even though he had not as much knowledge of the
United States as might be desirable. He wos a very intslligent
man and a very industrious man and he could be depended upon to
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learn very rapidly. There was no doubt that the Cuban Govern-
ment could depend on him to carry through to the best of his
ability the program of cooperation as above outlined which was
the policy of the Cuban Govermment He had convinced himself
that Concheso was personally attached to this program and if
he did not have that convietion he would not have been con-
sidered for the appointment.

With respect to Concheso as a man, he sald that it was
corrsct that he was ambitious, but it was the natural ambition
of a man to succeed. It was not an ambition which would lesad
him to endeavor to carry through personal policies. He could
be depended upon to carry through the instructions he received
and to be a faithful interpreter of the attitude of our Govern-
ment. He was en honest man and he believed him to be a men of
good judgment. He had had a lot of contact with Concheso and
he had found him t0 be a man who went into everything carefully
and intelligently and painstakingly. There were some 17 or 18
members of the President's Council., Concheso, as Minister of
the Presidency, had to deal with them all and he had gained the
respect and confidence of all of the Cabinet by his painstaking
judicious work and by his endeavor. Often in Cabinet meetings
it was Concheso, when some of the members got up in the clouds,
who brought them to the ground by recalling that the question
at issue was so and so.

Concheso, he said, had a perfect reading knowledge of
English and a wood speaking knowledge, He did not write English
but this he would learn rapidly, and the lack of a writing knowl-
odge would not be a handicap. He had a pleasant personality and
his wife was a charming woman who knew how tQ keep her house
and to receive. Conchesa was a family man who preferred his
own wife and family to outside ventures and his psrsonal life
was very correct.

It was a great advantage that Concheso had the camplete
confidence of the President with whom he was on the most intimante
terms., He was on such intimate terms with the President that
he differed with him freely and was a true friend in the sense
that he told him di sagreeable, as well as agreeable, things.

It was the further advantage that he had the confidence of svery
member of the Govermment. Further, he was not tied to any par-
ticular party and was not politically ambitious in Cuba, He
could be depended upon to be a good servant of the Government
and not to serve any particular group or interest. He would not
be scheming to try o carry through this or that, but would stick
t0 his job.

Cortina would have liked to have, I am sure, a personal
expression from me, and he said that 1t would be very disastrous,
of course, for the agrément to be asked for one when he was not
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ageeptable. I made 1t clear that I could only pass
request far the agrément and ecould not forscast
of my Govermnment.

In view of the foregoing, I think we have little room for
any action except to express our agrément to the appointment
of Concheso. There are othors whom we would have preferred
I am sure, I an reprsfuiiy led 0 the conclusion that
perhaps on the wholo we may be satiefied that certain persons
who wanted the place, and who have brought pressurs, have not
beon favorably considered. I a9 not know Conchlieso well and have
had very little contact with him - 89 little that I can have no
personal reactions of real value. One thing is clear and that
is that the wholes Covernment here wants Concheso. They feel
that he will correctly interpret the Cuban position to us,
and our position to Cuba. They feel thet his desire will be
$0 serve the Covernment rather than any npersonnl interests,
Under the circumstances I do not see how we have any course
gxeept to Bay that the appointment is agreeabls to us,

Cortina seid thet in view of these rumors which hed
eirculated with regard to Concheso's pro-German sympathies,
ste.,, it was his intention, immedintcly after our answer had
been received and is favorable, ¢o have Concheso issue a
very carefully worded statement here, which would remove all
questions concerning him and the motives which would guide
him in his work as Cuban /mbassador. This stotement would
be nade immedistely after his appointmont could be made known
80 that it would stop any undesirsble publiecity here - which,
however, in eny eovent he did not anticipate.Cortina sald
further, that immediaztely on his arrivel in Washington as
Ambassadoyr, Concheso would make a stotement of such a charscter
a8 $0 create confidence in him and his actuntiom, and Concheso's
actuation would be such that he bslieved that he wuld rapidly
on his arrival in Vashington gzain that confidence so necessary
t0 the Cuban Ambassador.

Cortina snid that, of course, it would be kept entircly
between us hore that the ngrément hod been asked for and he
knew that nothing would be said about it at home until our
answey was givem. The Senate was recessing and it would
probably be the middle of January before it would meet in
special session for various matters and could confim the
appointment of Concheso, who would leave for the United States
soon thereafter. Incidentally Cortina pointed cut that the
Govermment haod taken accdount of the importance of the position
in proposing as Ambassacor ons of the most important members
of the existing Covernment ond ome who had the confidence of
all the members of the Govermment and that it ecould not be con-
sidered ns a political sppointment., It was a sincers desive
%0 send o man whom they felt would carry through his mission
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acceptable manner $o0 the Cuban Covermment ond to us.

It would be dAlfficult to0 find any adejuate substantiation
of the alleged pro-ferman and pro-ixis sentiments of Concheso,
There are these articlss in Carteles, but, as Cortina points out,
these were written in 1936 when there were important men in
England and in other countries who showed 2 similar under-
standing of certain aspects of the Cerman régime. Much water
had gone under the bridge since then and others had changed
their ninds, just as he was sure Concheso had, if he had sver
held these sympathetic ideas,

My own feeling is that there is no adequate ground on
which to refuse the agrément for Concheso, and that it would
be unwise to refuse it. I have a strong suspicion that Concheso
was pro-Uerman while he was linlister %o Gemmony and, perhaps,
for a short time after his return here to Cuba. Ie 1s s man
who is greatly influenced by his surroundinss. In faet, I
believe this quality in hie character mny prove useful 4o us
because I think he will be very much impressed by everything
he sees at home ond can becorms a very 2ood frisnd. If we do
agree to his coming, and of course we will know how % handle
him, I am confident that he can be used in many ways to much
greator adventage than some other persons. There isn't any
doubt thaet hs is very close to Batista, as is Mrs. Concheso,
and I get it from many sources that doth of them are very frank
with Batista. This ean be very useful.

W could have hoped for some one better, but I belisve
that we can on the whole be pleased that it is he, sspecislly
when one considers what we might so easily have been asksd to
accopt. iy own thought is that since we do not have adequate
grounds to refuse the agrément to Conchess, and as there are
reasons why he may turn out very well, it would be good policy
0 express our agrément very promptly as that will help very
mach in certain ways and it will help to clear up any mis-
apprehensions. /ny delay in granting the sgrément would
probably givs rise to speculation of all kinds,

#With every good wish,

Cordially and faithfully yours,
GEORGE S. HESSERSMITH.




