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August 5, 19^8 

ptt Conversations with Lazard Freres 
regarding Mexlight 

On Thursday July 29th, at 6:00 P.M., Mr. Duncan called 
Ml up on the telephone to tell me that ho had just received a 
•all from the senior partner of Dillon Read * Co., who were anxious 
to got into the "financing* of Mexlight. Mr. Duncan said that, 
apparently, the matter of the financing of Mexlight woe already 
talked about In- the Street, and that it was high time for somebody 
to see Lazard Freres, and to give then the facts before they learned 
them from outsiders. 

X decided to pay n courtesy visit to Mr. Andre Meyer, and 
arranged to see him on Friday 30th at 3*00 P.M. at his office. 
I had hardly an opportunity to start talking to Mr. Meyer when ho 
raised his voice and told ao that he knew much more about the 
Mexlight business than X thought ho did aad that he had plenty of 
information about it; he insinuated that ho had gotten such inform
ation from the hanks, and aentloned the World Bank and Mr. McCloy* 
To prove to ao his excellent relations with Mr. McCloy, he road to 
me with an expression of extreme satisfaction a short letter, h to 
5 lines, written to him by Mr. MoOloy on the occasion of the lOCth 
anniversary of the firm of Lazard Freres, expressing congratulations 
"from one Of the youngest financial institutions to one of the 
oldest^. 

To revert to ay Interview with Mr. Meyer, he actually 
received me like a dog in a bowling alley, and I had all X could 
do to check myself and not lose my temper, and to remain calm 
and polite. Before continuing his diatribe against me and Soflna, 
he said that for many years he had known of my unfriendly attitude 
towards his firm, and that he was fed up with being treated by 
Soflna like "Is dernier dee margoullns". Ho aaid that he had never 
boon consulted by Soflna, that we did not do any business with them, 
hut that, an the othor hand, when Mr. Helneman had asked thoa to do 
Soflna a favor In joining us in the organisation of Sulectra, they 
had done so although it was of no interest to thoa. 

Mr. Meyer repeatedly stated that Mis firm was not Interested 
In saall brokerage business, and X told hla that the small brokerage 
business wo had done froa time to tiae was mostly transacted through 
brokers who took the Initiative of suggesting investments to us, and 
that we had never received any suoh suggestions froa his firm. 

Mr, Meyer then told me bluntly that if they were not asked 
to do the Mexlight job for us, he would tender his resignation as 
Director of Soflna and brook all relations with out group* 

X assured Mr* Meyer that ho was entirely mistaken as to my 
attitude towards his firm, and that Soflna had not transacted any 
important business whish could nave been transacted through them. 
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Mr. Meyer does not remember that, en several occasions, 
X took the Initiative to eall hia up and ask for his advice regard
ing investments, or submit tod to him "business propositions such as 
the shipping business of Bernstein. 

Mr. Meyer complains that he does not know the amerioan 
portfolio of the Soflna group. X told him that X was willing to 
sail on him within a week, and to show hia our American portfolio, 
also to discuss It with him; he said that this would be the first 
proof of confidence shown him, and seemed pleased with the idea. 
He repeated,however, that they should get into the picture of ths 
reorganization of Mexllght. He said that we were absolutely free 
to chooso whdever we liked to entrust with this job, snd that ho 
knew perfectly well that my influence would prevail In the matter. 

X told him that ones mora he was Mistaken, and that it 
was up to the Board of Mexllght, of which 1 am not a member, to 
make a decision, and that the matter had received the best atten
tion of the Board) X stated furthermore that X believed that ths 
decisions had already been taken. He then said that ho knew that 
a doolsion had been taken to entrust the First of Boston, and that 
he knew that the name of Lazard Freres had not oven hast) suggested. 

I told Mr. Meyer that X would transmit the substance of 
our conversation to the Chairman of ths Board, Mr. Cessersmith and 
that there was nothing mart X could do* 

X reached Mr. kessersmlth on the telephone on Sunday and 
gave him the story* X saw Mr. Messersmith on Monday, 10:00 A.M. 
and talked the matter over once mors with him. 

Xt is of course obvious that Mr* Meyer did not have In 
mind ths best Interests of Soflna hut was only concerned with the 
host interests Of his firm, and especially his prestige. Oaring 
our conversation, which lastod fully an hour, he told me that hit 
firm would nit ask far any fees, or would bo willing to turn over 
such fees, if any, to SOBS charitable organization. 

X asked Mr. Messersmith whether he would consider suggest
ing that Lazard Freres come in at the British end, but his reaction 
was that their approach was so improper and unfriendly that ha would 
not at all like the idea. 1 then mentioned that in sash a dolloato 
situation it might not bo a good thing to have a firm like Lazard 
Freres against us. 

Having given the matter more thought. X fully agree with 
Mr. Messersmith that the attitude taken by Lazard Freres is "lnoua-

rinJjjM 
On Monday August 2nd, at lis00 A.M., Mr. Messersmith wont 

to tho first of Boston; Messrs. Bernler, Lorie*, Van do Maele and 
myself accompanied him. Mr. Messersmith than dictated a letter 
addressed to Mr. Meyer, copy of which is attached hereto, and said ho 
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would leave it to me to hand it over to Mr. Meyer on the occasion , 
of the visit X had promised to make Mr. Meyer within the week, 
or Just destroy it, as X saw fit* 

On Wednesday morning, August H-th, X arranged an appoint
ment with Mr. Mayor for Thursday at JjOO P.M. at his office. My 
intention was to hand him Mr. Messersmlth's letter, and to show him, 
as promised, the American investments of the Sofina group. 
However, about Boon time, Mr. Duncan told me that Mo Mad resolved a 
telephone •all from Mr. George Murmane, who had requested him to 
join him and Mr. Meyer for luncheon. He stated that they wore sore. 

X went to see Mr. Duncan * who was out of town at the time 
I Mad eesn Mr. Meyei*—• and I reported to hin the unpleasant conversa
tion X had had with Mr. Meyer. 

Upon hie return from lunch, Mr. Duncan told BO that the 
attitude of both these gentlemen was the same as explained by me, 
and that they were insisting very much upon getting into the 
picture and that they would be willing to work together with the 
First of Boston. They confirmed to Mr. Duncan that in ease this 
should not materialise, they would break relations with Sofina. 

X suggested that Mr. Duncan inform Mr. Messersmith of 
his conversation with then and he did so and told Mr. Messersmith 
the whole thing on the telephone. 

This morning, August 5*h, X had a telephone conversation 
with Mr. Messersmith In the course of which he told me thet, in his 
opinion, it would prove cults disadvantageous to us, and would 
complicate and delay matters, to bring in Lazard Freres, and that the 
banks concerned would not like it either end that ha could not make an 
opinion ao to whether or not Lazard Freres would carry out their 
threat to break off with Sofina. 

X told Mr. Messersmith that after Mr. Duncan reported his 
conversation with Messrs. Meyer and Murmane, X had doolded not to 
call on Mr. Msyer today as arranged, ao X did not wish to diseuss 
with him either the Mexlight business or the iofinn portfolio since 
there was a possibility that within a day or so, ho night tender his 
resignation as director of Sofina. X therefore sent Mr. Meyer the 
following linesj 

*I am sorry that X will not be able to call on you this 
afternoon at 3 o'clock, ao we had previously arranged. 
X hops wo can get together some time next week. 

Sincerely yours, j 

t 


