
Berlin, Germany, March 25, 1935. 

Dea:$vSir Walfordj 

I have had a pleasant s tay here and have 
lunched and dined with fr iends every day since 
our a r r i v a l . I have purposely avoided former 
fr iends in the Government as a f te r I got here I 
thought i t advisable to r e f r a in from contact a t 
t h i s t ime. * 

I saw Sir Erie on Saturday morningand we 
had a very i n t e r e s t i ng talkjppte. i s of c our flip 
ex t rao rd ina r i ly well informed with regard to the 
Austrian s i t u a t i o n by v i r tue of h is own background 
and what I am sure you have to ld him, but I gave 
him such information as I could. I to ld him that 
in my opinion the economic and ^internal p o l i t i c a l 
s i t u a t i o n were b e t t e r than they had been for a 
year , but t ha t Austrian sovereignty wafl^flntirely 
dependent on external aid m£til the danger from 
Germany was removed. I to ld Sir Er ic thiamin ray 
opinion which has not changed a f te r my conversations 
with various people since I go t here , war i s in ­
evi tab le i f t h i s regime remains in Germany. -W& 
gathered the impression that he is under no i l l u s ions 
of any kind and tha t he i s ex t r ao rd ina r i ly well-­
informed with regard to condl|||!on81-Jiiere. I did 
not discuss with him the v i s i t of Sir John Simon, 
hut I gathered the impression that not much can be 
expected from th i s v i s i t except fur ther c l a r i f i c a t i o n 
of the s i t u a t i o n . 

I t is common t a lk here that Hi t l e r and his 
immediate entourage are in an exalted and absolute ly 
impossible s t a t e Qf mind which i s p a r a l l e l to t ha t 
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which existed in ce r t a in c l r c l e i p i n 1914 when the 
people in them were convince* tha t they could 
stand up agains t the world. I am informed tha t 
H i t l e r i s convinced t h a t England w i l l under no 
circumstances make a mi l i t a ry move; that France 
is unable t o do so on account of her in t e rna l 
s i t u a t i o n , and tha t I ta ly*s power i s considered 
neg l ig ib le , and that nothing is to be feared from 
Russia where collapse of the Soviet regime would 
come w'ith the f i r s t signs of any t roub le . Believing 
thi^;T^Baiderstand that Hi t le r and his fr iends are 
ready to t a l k peace and even go so far as to make 
c e r t a i n promises merely t.$ keep on gaining t ime, 
but tha t so far as the Eastern and Danubian pacts 
are con<H>rned they have not the s l i g h t e s t in tent ion 
towards tying the i r hands. X understand that i t i s 
t h e i r fixajf in ten t ion tha t the next f a i t accompli 
is to take over Danzig and that t h i s i s to be followed 
by a march of troops in to the Rhineland t o show that 
Germany is master completely in her own house* In 
other words, the regime is drunk with power and 
i l l u s i o n s , and believes lit, can go ahead without any 
fear of r e p r i s a l s or opposi t ion. '-:MM 

I t is qui te clear that H i t l e r ' s la iff. move with 
respect to conscript ion and Ar t i c l e V has increased 
h i s popular i ty in army c i r c l e s and that*$£iis act ion 
is quite popular even in c i r c l e s opposed to Nationals 
Socialism. I find tha t I have no need of correc t ing 
any of my ideas which I have expressed to you with 
regard'*& Germany, except with respect to the army. 
Six months ago the Reichswehr could s t i l l be con­
sidered a nucleus around which opposition to the 
present regime might c l u s t e r . How the army i s 
already considerably expanded and the process of 
expansion i s rapidly going on, and i t i s no longer 
the same instrument I t was. Unless something happens 
to bring about a change of regime within the next 
rigjfjr, months, I fear tha t the army wi l l be more and more 
behind the party and i t s lnstrument^ljhla la the most 
Important change in the s i t ua t i on which I have noted, 
and I think i t la understood in the proper foreign 
quarters and is a very important and d isquie t ing 
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fact. It Is a further Indication that something will 
have to bo done before long If the situation is to 
be saved before it will cost too much blood and 
treasure to do it. The conversations with the Germans 
have undoubtedly begun this morning and I suppose 
are in progress as I am writing this. I am not a 
prophet, but I do not believe that anything can 
come out of these talks except to further clarify 
the situation with regard to the Impossible aimm 
of the Germans* If they serve to convince the last 
of those who had confidence in Germany*s good inten­
tions what the real aims of the regime are, the 
conversations will have served a useful purpose. The 
next step will be for London, Paris and Rome to unite 
on a common program, and I still believe that if 
Berlin is faced with the same sort of fait accompli 
that it has been presenting to the rest of Europe, 
it cannot stand under the pressure. |jî  

The economic and financial situation In spite 
of how fine things look from the outside, is serious. 
I find that the raw material situation is as serious 
as I said to you it was* I gather from all sides that 
the situation is becoming more serious and will be 
desperafte in three or four months. I hope that a 
new regime may coma before there is economic collapse, 
for that will make the problem much more serious, for 
the new Government will need help* 

This is a dreary picture, but will be no surprise 
to you. I think the time has arrived for some action, 
for unless the regime is checked in such a way as to 
bring about its elimination, war is inevitable. It 
is terrible that one should have to think of this. 
I am tremendously depressed, but you know I have 
faced this for some time. I still think that war can 
be avoided if the proper measures are taken* There 
is going to be tremendous disillusionment here to-day 
when they find they can get nothing from England. 
You would be surprised to know how high their hopes 
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are that England can be bought off. The d i s i l l u s i o n ­
ment wif£3ĵ I>e correspondingly greats 

I am sending yon t h i s by the f i r s t conf ident ia l 
means by which i t w i l l be possible for our people 
to forward i t . Please consider th i s for your pr iva te 
and confidential* Information. I need not t e l l you 
how much I have enjoyed ofpF contact and how much 
I s h a l l miss our conversat ions . I suppose your 
f a m l ^ have l e f t you by t h i s t ime. We are leaving 
to-morrow morning for Hamburg and s a i l i n g in the 
evening. Perhaps I should t e l l you tha t with nOone 
with whom^ talked here did I find any disagreement 
as to the aims of t h i s Government, nor any I l lu s ions 
as to the dangers which these aims present* Perhaps 
in t h i s unanimity there may be safe ty . 

With a l l good wishes. 

Cordially and sin4|preIff yours, 




