November 30, 1938

Dear Raymond:

I have your letter of November 7 which I appreciate
very nuch and I am writing you separately today on the
question of the purchase of the furnishings, et cetera,
for the new quarters. As I understand the pouch has
left, I am giving this letter to Avra Warren to deliver
to you in Berlin. I need not tell you that, in view of
the great pressure on people in this country, both on
account of their feeling over what has haprened in Germany
and because of the pressure from the outside, there is much
discussion of what should he done to relieve the situation
of the unfortunate people in Germany and elsewhere. I still
think that we can keep down the pressure for changes in
the immigration law. Warren will tell you about all of
these things when he sees you, but one of the things that
concerns ug most is that some of the officers in Europe
and elaewhere are hbeing too lax in granting visitor's
visas and, »of course, once people are in this country
on visltor's visas, we can hardly throw them out if they
have no place %o go except where they may be further
persecuted. My own feeling is that, irrespective of
what our feelings mag be and what.the situation may be,
we must carry through the law as 1t stands for that 1is
doing the heet gervice all around. We decided to gend
Warren abroad on a brief inaspection trip as he can gilve
you and others some firsgt-hand background which it %s
difficult to convey otherwise. I think you ocan take 1t
for granted that we do not intend in any way to change
our Immigration laws in thls country.

I wish that we could have an opgortunlt for a real

chat as there are some things which I think I should tell
you. You have had a very understanding attitude of our
policy and I think a very correct understanding, but I
cannot say this of all of our officers. I need not tell
you that any good ambagsador or minister or foreign servioce
officer 1s one who faithfully and with courage and tnot
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represents the point of view of our Uovernment and peggla
irrespective of what his own personal views may be. me
of our officers have allowed their own views and feellngs
to color what the{ do in their representative capaclty
and this applies to officers all the way from ambassador
down. I sometimeg think that some of our ambassadors and
those of several other countries have done a great deal
of harm during the last few years because they have not
correctly interpreted the situation in the country where
they are to thelr own Government and have not corregtl
interpreted our own attitude to the Government to whic
they are accredited. This hag led to infinite harm,

Now s0 far as we are concerned, there should be no
doubt as to our attitude. We stand on the principles which
the President and the Seoretary have enunclated. These
principles to which we are dedlcated we may have in the
end to fight for. If it ocomes to that, we are prepared to
do it. There 1is going to be no Munich for us. We brought
back Wilson so as to let the Germans know where we stand,
We thought 1t was the least we could do. We have no
intention of breaking off diplomatioc relations. If they
are eventually broken off, it will be because of what the
Germans do and not because of us. Wilson has just come

back to Washington after havin% seen the President at
y

Warm Springs so I am not exactly sure yet as to the nature
of his report. One thing, however, I feel sure of and that
is that he has given the plcture of a stronger regime in
Germany than I believe ig actually the case. I belleve
that Germany is in exactly the same position today as
Rugsia. B5he could not make a.long war or one of any
duration because I do not believe her people would stand
behind the present Government. Neither do I believe that
germany is ns strong ns sghe seems to _be nor are England and

rance as weak as thdy seem to be. I am convinced that if
it had come to war several months a%o ingtead of to a Munioch,
1t would have been a short war and that the consequences
would have been dlsastrous to this regime. I am writing you
all this because I gather that you may not be entirely in
accord with that. thought. I think you have interpreted the
German situation better than anyone we have had in Germany
these lagt years. I wonder sometimesg whether.you do not
over-estinante the‘gower of the German regime and under-
estimate some of the weaknegses of the regime, Germany
has had her way so much and cshe makes such a display of
her power that it 1s difficult for one who stays in the
country to realize all in 1¢s perspective. The German
power can crumble even more rapldly than 1t has been built
up and my own feeling is that as a result of the last
evente there is reason to belleve that the German power --
that 18 to say the power of the present regime -~ has
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reached 1%s peak and that we may come now to the beginning
of the deoline. They are bound to have to go forward and
their power to go forward is legsened rather than
gtrengthened. § realize that the outward si%ns will
continue to point the other way, but one must read deeper
than. that.  Pheme will undoubtedly be further action by
the Germans, but I think they are weakening themselves

by thise action rather than s rengthening themselves.

Basically, the reason behind the present action against
the Jews 18, of course, economic,and I do not believe, they
will be able to stop. I think they will have to go further
with confiegcation in order to get the money they need.

We here in thisg country are prooeeding rapidly with
rearmament. We are going to put ourselves into a position
of meeting any problem which may come to ua. There will
be no change in our policy. I do not believe Wilson will
be returning for some time. There 1s a very thorough
understanding in this country of the situation in Europe
and the country is practically a unit. There never was

a time when the press of the country was more unanimoug--
not even when we went into the World War. This 1as the
thought I want to leave with you so that you may know that
we are not putting up any bluff, but that there is a very
real determination here in this country to meet all of the
problems we have wherever we may find them,

This hng to be a very brief note and a very un-
satisfactory one, as I want to get it written so as to give

it to Varren who is salling today and we apparently have
no pouch,

For gour strioctly confidentinal 1nfomatio§i you can

take 1t that Truman fmith and his asgsistant wl
be conming home. Do not let this out in an¥ vaY.
done enough harm and his angsistant is as stupl
is perverted in his viewsn,

Faithfully yours,

shortl
ﬂe haz
as Smith
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